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1.2.1

1.2.2

Introduction

The Local Government Boundary Commission for England’s (LGBCE)
review of Sandwell’s council size started in August 2023 with a preliminary
meeting, at which an indicative timetable for review was outlined.

The review was initiated due to the passage of time, the last review having
been undertaken over 20 years ago and implemented in 2003. In addition, 2
of the wards now have a variance greater than +/- 10% compared to the
average within the borough. The LGBCE undertakes reviews of local
authorities that have a variance greater than +/- 10% in 30% of wards or
where one ward has a variance +/- 30% so this criterion was not engaged.

This submission presents Sandwell’s ‘Council Size Submission’. This
provides the LGBCE with the Council’s view on the optimal council size,
accompanied by supporting evidence across three broad areas based on
LGBCE review criteria. These areas are:

a) Strategic Leadership — the role of councillors in decision making
and council business demonstrating how responsibilities are
distributed across the council.

b) Accountability — the role of councillors in holding decision makers to
account and to ensure that the council can discharge its
responsibilities to outside bodies.

c) Community leadership — how councillors represent and provide
leadership in their communities and how this affects workload
responsibilities.

Summary

The purpose of this report is to outline the Council’'s recommendation to the
LGBCE in terms of proposed council size. This represents the preliminary
stage in the Council’s Electoral Boundary Review process.

The recommendation proposed by the Council is based on -

a) the future strategic vision for Sandwell and changes in the nature of
the relationship between residents and the Council which seek to
achieve greater empowerment of local communities in designing
solutions to the challenges that they face;

b) ensuring levels of elected representation are commensurate with
the challenges and opportunities facing the borough;

C) the intention to improve effectiveness and transparency of
governance and decision-making arrangements in the short and
medium term which will lead to opportunities for greater efficiencies;



d) the intention to consider the required number of Councillors actively
involved and serving on bodies with a role in the Council’s formal
decision-making structure; and

e) changes in the way that residents are interacting with the Council
and are able to communicate with Councillors developing and
implementing modern practices reflecting the aspirations of the
Council moving towards a digital first organisation using technology
to increase engagement in and participation with the Council.

Recommendation — Council Size

A council size of 72 is recommended to ensure an efficient structure
whilst meeting key representational requirements relating to strategic
leadership, accountability, and community leadership.
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Borough Profile — the six towns of Sandwell

Sandwell is the twenty-seventh largest English district by population and is
located within the Black Country and West Midlands at the heart of England.

The borough comprises six distinct towns — Oldbury, Rowley Regis,
Smethwick, Tipton, Wednesbury and West Bromwich — each with their own
unique characteristics, cultures and identity but sharing many unifying
features. The borough is predominantly urban in nature and borders
Birmingham, Dudley, Walsall, and Wolverhampton. Spanning the borough
are the parliamentary constituencies of West Bromwich West, West
Bromwich East, Warley, part of Halesowen and Rowley Regis, which crosses
into Dudley borough.

A boundary review for Sandwell was last undertaken in 2004 when the
population was 288,849 with an electorate of 206,728. As of the most recent
ONS mid-year estimate in 2022, its population was 344,210 with an
electorate of 235,216.

Profile

Sandwell’s population has remained stable over the past two decades with
an increased rate of growth since 2001 and this trend is forecast to present
over the coming years, reflecting the borough’s role as a major economic
driver within the wider West Midlands region and the UK economy overall
(Figure 1 below).

Figure 1 — Population change in Sandwell
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Between the last two censuses (held in 2011 and 2021), the population of
Sandwell increased by 11.0%, from around 308,100 in 2011 to around
341,800 in 2021.

The population here increased by a greater percentage than the overall
population of the West Midlands (6.2%), and by a greater percentage than
the overall population of England (up 6.6% since the 2011 Census).

In 2021, Sandwell was home to around 28.5 people per football pitch-sized
piece of land, compared with 25.7 in 2011. The area was the second-most
densely populated local authority area across the West Midlands (after
Birmingham).

Population, People & Diversity

The last Boundary Review for Sandwell was undertaken in 2004, when the
population was 288,849 with an electorate of 206,728. Since 2004
substantial regeneration has continued which, combined with natural
migration has seen the population grow to 344,210 in 2022, which is a
19.2% increase.

Sandwell Forecast Model (SFM) projections show that the borough’s
population is set to reach 361,389 by 2030, with those age 18+ from which
the electorate is drawn reaching up to a potential 271,676 and a projected
electorate of 247,060 (see Appendices 2 and 3 for detail).

For electorate forecasting purposes, 2023 electorate data is used as a base
line as this was the mid-point in the electoral cycle and is not artificially
impacted by General Elections, Referenda, or absence of local elections.

The following table (Figure 2) illustrates population and electorate change
from 2004 to 2022/3, and projections to 2030 —

Figure 2 — Population change in Sandwell

Population Change Electorate Change

ONS Mid-Year Estimates to 2022/23 ONS to 2023

Total Population Total Electorate

2004 | 288,849 June 2004 | 206,728

2019 | 340,198 June 2019 | 227,342

2022 | 344,210 June 2022 | 235,216

June 2023 | 233,725

Additional Population | 55,361 Electorate Change (from 2004) 26,997

% Change 19.2% % Change (from 2004) 13.1%

SFM Forecast 18+ Population SFM Forecast Electorate 2030

2030 | 271,676 2030 | 247,060

Population Change (from 2023), 11,943 Electorate Change (from 2023) 16,652

% Change (from 2030) 4.6% % Change (from 2023) 7.2%
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2.2.6

Within the population of adults aged 18+, not all adults will be registered to
vote. This is important because the LGBCE uses the number of electors per
ward (people registered to vote) to determine “electoral fairness”. The
LGBCE uses the concept of variance from the Sandwell average per ward
and will intervene if over 30% of all wards have an electorate of +/- 10%
from the average electorate for the authority. Figure 1 outlines the most
recent data sourced from the LGBCE; Wolverhampton had six wards (30%)
with a +/-10% variance, which was on the cusp of mandatory intervention.
Figure 3 outlines the most recent position pre-review.

Figure 3 — Voter ratios in Sandwell for 2023 (LGBCE/SMBC-sourced data)

Ward Electorate Average Difference
Abbey 8,491 9722
Blackheath 9,228 9722 -5.1%
Bristnall 9,009 9722 -7.3%
Charlemont with Grove Vale 9,343 9722 -3.9%
Cradley Heath and Old Hill 10,518 9722 8.2%
Friar Park 8,840 9722 -9.1%
Great Barr with Yew Tree 9,818 9722 1.0%
Great Bridge 9,862 9722 1.4%
Greets Green and Lyng 9,530 9722 -2.0%
Hateley Heath 10,295 9722 5.9%
Langley 9,584 9722 -1.4%
Newton 8,683 9722 . 107%
Old Warley 9,236 9722 -5.0%
Oldbury 10,242 9722 5.3%
Princes End 9,455 9722 -2.7%
Rowley 9,853 9722 1.3%
Smethwick 9,948 9722 2.3%
Soho and Victoria 11,023 9722 13.4%
St. Paul's 10,667 9722 9.7%
Tipton Green 10,707 9722 10.1%
Tividale 9,198 9722 -5.4%
Wednesbury North 9,260 9722 -4.8%
Wednesbury South 10,217 9722 5.1%
West Bromwich Central 10,328 9722 6.2%
Total 233,335
Average per ward 9,722

Sandwell’s population is younger than England's average, with 27.4% of the
population below the age of 20, compared to 23.1% for England as a whole.
49.4% of the population is male and 50.6% female (2022 data). 2.3% of
Sandwell’s population (aged 16 & over) identifies as having an LGB+
orientation (2021 Census). Sandwell’'s demographic profile reflects its rich
heritage as a manufacturing and industrial hub which emerged during the
industrial revolution. Sandwell has historically attracted a diverse population
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from a wide range of cultures and the borough is home to 163,900 from
non-White British groups (47.9%)

The following chart shows the borough’s population breakdown at the time
of the 2011 & 2021 Census. The ethnic makeup of Sandwell has seen
extensive changes since 2001. Just over half of Sandwell residents now
class themselves as being of White British origin and a further 5.2% are of
Other White origin (which includes Irish and Gypsy Travellers). 42.8% of
Sandwell’s population are from other ethnic backgrounds. These Sandwell
figures compare with England & Wales averages of 74.4%, 7.3% and
18.3% respectively. The largest minority ethnic groups in Sandwell in 2021
are Indian (13.0%) and Pakistani (6.5%), as illustrated below (Figure 4)

Figure 4 — Population change in Sandwell

Ethnic Minority Groups, 2011 & 2021,
Sandwell

Asian or Asian British
Bangladeshi I
Chinese
ndian
Pakistani
Other Asian
Black, Black British, Caribbean
or African African
Caribbean
Other Black
Mixed or Multiple ethnicgroup

White and Asian

White and Black African

i 2011
White and Black Caribbean [
W 2021
Other Mixed ethnic groups m
White
rish g
Gypsy or lrish Traveller 1
Roma
Cther White e —
Other ethnicgroup
Arab g
Any other ethnic group
Source: 2011 & 2021 Census 0% 2% 4% 6% 8% 10% 12% 14%

* The "White: English, Welsh, Scottish, Northern Irishor British" ethnicgroupis
excluded, to make it easier to clearly seethe differencesfor the remaining 18
ethnic minority groups

The distribution of people from BAME communities is not uniform across
the borough, with higher proportions seen across the traditional inner core
areas of the borough. Smethwick town has the highest ranked proportion of
residents from Minority Ethnic groups in Sandwell (that is, all ethnic groups
other than White British). These groups make up 75.6% of the town'’s
population, which is considerably higher than West Bromwich town which
ranks second with 55.8% of its population from Minority Ethnic groups.
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BAME communities tend to live in larger households than White groups,
with the 2021 Census showing that 34.7% of White residents live in
households of 4 or more compared to 72.9% of Asian residents. In contrast,
14.9% of White residents live in single person households compared to
3.9% of Asian residents. This suggests that those towns with a larger BAME
population may be disproportionately affected by future growth in electorate
size.

According to the 2021 Census, in Sandwell, 20% of residents were disabled
under the Equality Act, compared with 17.8% in England & Wales. 9.9% of
Sandwell residents were disabled and said their disability limits their day-to-
day activities a lot. 27.4% of Sandwell households included 1 disabled
person (25.6% in England & Wales), whilst 8.3% of households contained 2
or more disabled people (6.7% in England & Wales).

This corresponds with higher demand on social care support services as
well as accessible housing, the design and structure of the physical and
built environment (including highways, pavements, public transport, and
retail). This is reflected in casework undertaken by Councillors and the
challenges experienced by several Councillors who themselves are
disabled.

Deprivation & Inequality

The Index of Multiple Deprivation (2019) shows Sandwell as having 19.9%
of its Lower Super Output Areas (LSOAs) in the most deprived 10%
nationally. According to the average deprivation score, it is the 12" most
deprived local authority in the country (out of 317). In Wednesbury Town
and Tipton Town 75% and 71% respectively of LSOAs fall within the 20%
most deprived in England.

Each local authority has been assigned a score based on deprivation levels,
and also a rank based on each of the scores. Scores and ranks are
provided for the following: average score, average rank, extent, local
concentration, proportion of LSOAs in most deprived 10% nationally,
income scale and employment scale. Sandwell’s ranks are as follows
(where 1 is most deprived):

Average Score — 12

Average Rank - 8

Extent- 10

Local Concentration - 53

Proportion of LSOAs in most deprived 10% nationally - 44
Income Scale - 9

Employment Scale - 12

Sandwell’s rank of local concentration is lower than the other deprivation
measures — this shows that deprivation in Sandwell is not concentrated in
pockets, but more widespread across the borough than in other areas.



2.3.4 Of the two supplementary indices that have been produced, Sandwell is
ranked 31st most deprived for Income Deprivation Affecting Children, and
27th most deprived for Income Deprivation Affecting Older People
nationally. 60.3% of Sandwell residents and 63.6% of children live in the
20% most deprived areas in the country (Figure 5).

Figure 5 — Index of Multiple Deprivation — Sandwell (2019)

Deprivation in Sandwell
Index of Multiple Deprivation 2019

Decile Position of Lower Super Output
Areas in Sandwell by the Index of (Where a Lower Super Output Area

Multiple Deprivation 2019 (LSOA) with a rank of 1 is within the
most deprived 10% of LSOAs

8 Least deprived Nationally)

; [ Ward Boundaries

5
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- s Source: Ministry of Housing, Communities and Local Government
mE ©Crown copyright and database right 2022, Ordnance Survey
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2.3.5 This data underpins the high and complex caseload experienced by
Councillors in the borough (as shown in Appendix 1 - Councillors’ Survey)
and challenges in representing a diverse and modern borough population.

Conclusion

Sandwell is a diverse borough comprising many communities and
faiths. The borough is one of the most socially deprived in the UK with
its residents and communities presenting complex and challenging
casework and service needs to their local Councillors. It is essential
that there are sufficient Councillors to meet local need balanced with
wider representational requirements.
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Policy Context, Challenges & Priorities

Sandwell’s Vision 2030 is shared by all partners in the borough and contains
10 ambitions for Sandwell. The Council and its partners are in the process of
refreshing the approach to Vision 2030 with a view to launching in Summer
2024.

The Council’'s commitment to delivering Vision 2030 is set out in its
Corporate Plan. The plan was refreshed and updated in June 2023.

The Corporate Plan sets out the six strategic outcomes for the Council:

The best start in life for Children and Young People;
People Live Well and Age Well;

Strong, Resilient Communities;

Quality Homes in Thriving Neighbourhoods;

A Connected and Accessible Sandwell; and

A Strong and Inclusive Economy.

The Corporate Plan sets out the Council's role as a partner, enabler and
leader and the importance of partnership working to the delivery of the Plan.
It incorporates elements such as:

o Responding to national and regional policy for local government.

o Leading on innovative approaches to working differently.

o Acting as a civic leader, in collaboration with residents, communities
and partners (public, private and voluntary and community sectors).

o Working with residents and communities to find solutions to challenges

faced in local neighbourhoods.
o Being an effective partner in the West Midland Combined Authority.
o Being at the forefront of working with Government through the
Levelling Up Partnership and leading local anchor networks.

Delivery of the Corporate Plan is monitored regularly through the Council’s
Performance Management Framework. The Council has adopted a Golden
Thread approach to business planning and performance management, to
ensure everyone understands how they fit in and support delivery of the
strategic outcomes in the Corporate Plan.

Business Plans are in place at Assistant Director Level across the Council, to
ensure alignment with both the Corporate Plan and the Medium-Term
Financial Strategy. A wide evidence base is used as the foundation for the
business planning process, this ensures that the views of residents and other
key stakeholders, as well as performance data, are considered when
planning and developing service provision.

Key elements of the evidence base are: -

o Annual Resident Wellbeing and Perception Survey;
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Annual Budget Consultation;

Annual Tenant Survey;

Local Government Association (LGA) Equality Framework Audit; and
Employee Engagement Survey.

In March 2022, a process of statutory intervention was initiated by the
Secretary of State in response to an External Auditor Value for Money (VM)
Governance Review. In seeking to address the recommendations of several
key statutory reviews, the Council, overseen by Commissioners, responded
by adopting an Improvement Plan, the delivery of which has been closely
monitored by the Council’s Leadership Team, Cabinet, Scrutiny function and
Full Council.

The Council has made great strides in securing improvement across the
organisation, addressing the recommendations set out in the reviews. As part
of the Council’'s ongoing improvement journey, there is a continuing focus on
embedding these improvements and securing lasting changes to
organisational values and behaviours.

Crucially, in seeking to move beyond statutory intervention the Council
adopts a mature and realistic assessment of its current position and has a
clear understanding of future requirements to sustain transformative
improvement and service delivery and maintaining effective governance
frameworks which provide appropriate assurance balanced with agility of
decision-making.

In addition, there are two statutory plans that support the economic growth of
the borough. These are -

o The Local Development Plan (or Local Plan) — this is the statutory land
use planning document which identifies where new employment and
housing development will be located and where investment for new
infrastructure, such as transport, schools and green space will be
made. It consists of;

v Black Country Core Strategy (2011) - the overarching strategy
framework for the four Black Country LAs.

v Sandwell Site allocations & Delivery Plan (2012)

v Area Action Plans for Tipton (2008), Smethwick (2008) and
West Bromwich (2012).

o The West Midlands Local Transport Plan (LTP) (Movement for Growth,
2016) which is prepared by the West Midlands Combined Authority
(WMCA) and sets out the transport policies and a programme of
interventions which include supporting economic growth as a primary
objective.

Legislation requires that both plans are periodically reviewed. Joint working
at a Black Country level on strategic planning matters ceased in 2022.
Sandwell’'s new Local Plan will cover the period to 2041 and will replace all
the documents that currently form the Local Development Plan. The Draft

10
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3.1.14
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Local Plan was consulted on at the end of 2023. The new Local Plan is
expected to be adopted in late 2025 following an examination by the
Planning Inspectorate.

The Draft Local Plan is a document that plans the future development of the
borough. It sets out how and where we expect to build the new homes we
need up to 2041, and what land is required to accommodate new jobs. It
also sets out how we will address challenges like dealing with climate
change, protecting our natural environment, supporting our high streets, and
encouraging sustainable travel.

The Draft Local Plan identified that there is a need for 29,773 homes (2022-
2041). However, the Draft Local Plan acknowledged that there is only
sufficient land suitable and available for housing to deliver 11,167 homes, of
which 5,063 are estimated to be built by 2029. With regards to employment
land, the plan established a need for 185 hectares (ha) of vacant land and
proposed to allocate 1,206ha of employment land (of which 29ha is currently
vacant).

The WMCA is currently preparing a replacement for the 2016 LTP. This is
likely to be completed in 2025 and will be endorsed by all the WMCA'’s
constituent authorities.

Conclusion

The significance of the policy and strategic landscape for Sandwell
does not support a reduction in the number of Councillors. Strong and
robust partnerships, commitments to system change with local
partners and moves toward empowering individuals and communities
through the development of a new model for neighbourhood service
structure and delivery will current levels of representation to be
maintained to ensure communities needs are fully represented.

11




4 Strategic Leadership, Governance & Decision-Making

Councillors are the heart of local government, providing political and local
community leadership as well as helping shape the development of services
and ensuring investment and regeneration takes place for the benefit of
residents and communities. Details of the key roles played by Councillors in
Sandwell are explored below.

a) Context & Overview of Governance

4.1.1  Sandwell Council has 72 Councillors who in turn represent 24 wards, each of
which has 3 Councillors. Councillors are currently elected by thirds each
year, with a fallow year every four years when no local elections are held.

4.1.2 The political composition of the Council as of 1 March 2024 comprises 61
Labour, 8 Conservative, 3 Independent.

41.3 A range of opportunities were provided for members of the public to
address meetings virtually during the Covid-19 pandemic. The Council’s
democracy and decision-making systems were made accessible in a way
not previously thought possible in such an accelerated timeline and this
approach continues through the ongoing use of webcasting — broadening
access to local democracy. It is hoped that consideration of virtual meetings
will be reintroduced by Government following their successful introduction
during the Covid-19 pandemic.

b) Full Council

4.2.1  Full Council typically meets up to 8 times a year, with between 6-8 weeks
between each meeting There are 4 types of Full Council meeting, including

o Annual Meetings — typically held on the third Tuesday of May
following local elections and which sets the Constitutional frameworks,
delegations, committee structures and Councillor responsibilities for
the forthcoming year;

o Budget Meeting — this meeting is typically held no later than the first
Tuesday in March and is the meeting at which the budget — and
Council Tax — for the forthcoming financial year are set;

o Ordinary Meeting — these meetings deal with a mixed range of
business, including policies, plans and strategies together with
motions which are typically on topical issues of local interest and
concern; and

o Extraordinary Meetings — these meetings are convened for
Councillors to debate single issues of special significance for the
borough. These may include recognising outstanding contributions of
individuals or institutions active in the life of Sandwell.

12
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4.2.3

431

4.3.2

4.3.3
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4.3.5

Council meetings are usually well attended by Councillors with only minimal
apologies. Public attendance varies depending on local topical issues and
matters included on the published agenda for debate. Meetings are
livestreamed to maximise public access to discussion.

There is therefore no indication that there will be a reduction in the number of
Full Council meetings.

Political Leadership

The Leader and Cabinet provide political leadership for the Council, balanced
with the Opposition Leader and Opposition Group(s) who hold the Leader
and Cabinet to account as well as setting forward their alternative ideas for
the borough. Details on the various roles and responsibilities are set out
below.

Council Leader

The Leader has a duty to set out plans and policies that drive forward
economic growth in the borough. Such activity includes transport, planning
and development, housing, economic development and regeneration in
addition to skills (including education and schools) and employment, culture,
health and a range of environmental issues including low carbon and green
technology.

The Leader also plays a significant role in the West Midlands Combined
Authority (WMCA) and associated Committees and is portfolio holder for
Employment & Skills, alongside sitting on the Local Enterprise Partnership
(LEP) and a mix of regional and national bodies.

Cabinet, Cabinet Member & Portfolio Responsibilities

The Leader has appointed 2 Deputy Leaders (who also have their own
individual portfolio of responsibility) alongside 7 other Cabinet Members who
each have an individual portfolio of responsibility. The Leader, Deputy
Leaders and Cabinet Members work closely together on establishing and
driving a range of political and strategic economic priorities, which, once
adopted, then becomes the policy frameworks within which services are
delivered across the borough.

Cabinet meets on a monthly cycle and considers a range of complex and
wide-ranging reports. Decisions are made in public on a collective basis and
this model of collective decision-making by Cabinet provides clear lines of
accountability. The Leader and Cabinet Members also seek to ensure that
Councillors at all levels are engaged in the decision-making process, with
those Councillors who are not Cabinet Members all being actively involved in
the Council’s scrutiny process and serving in other decision-making
frameworks.

13
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4.3.7

4.3.8

4.3.9

The Leader has assigned a designated portfolio of services to each Cabinet
Member, as detailed below —

Leader - Inclusive Communities;
Finance and Resources;

Health and Adult Social Care;

Children, Young People and Education;
Public Health and Communities;
Environment and Highways;

Housing and Built Environment;
Leisure and Tourism; and
Regeneration and WMCA.

Cabinet Members are outward facing too and, as well as the behind the
scenes working in helping keep the Council running, will regularly attend a
range of ad-hoc meetings with Officers, community organisations and
businesses and partners across the public, private and voluntary sector.

Most Cabinet Members carry out their responsibilities whilst also holding full-
time employment - the demands and expectations of hours worked by
individual Cabinet Members is high and is on top of their roles as ward
Councillors. Cabinet Members also make decisions individually as required
and details of this work are fully published on the Council’s website.

Opposition Group Leader

The role of Opposition Group Leader in local government is recognised as
complex and demanding and extends beyond the internal processes of the
Council. The Opposition Leader is a key community representative in their
own right and are prominent in the political life of the borough and also
represent a powerful voice beyond Sandwell on many occasions
transcending the traditional divisions of party politics alongside the Leader
and other regional Leaders to emphasize the importance of Sandwell’s
issues being heard, understood and responded to.

Conclusion

It is clear from the analysis above that the Council has a significant
number of strategic plans either in place or in development, set
against an ambitious transformation and improvement programme.
This requires strong, efficient, strategic leadership for the borough
and the Council.

Delivery of these plans in an inclusive and empowering way,
requires active and responsive local Councillors ensuring the voices
of all communities are heard.

14




5.1.1

Accountability, Regulatory & Scrutiny Functions,
Partnerships

Whilst the Leader and Cabinet have responsibility for the executive functions
of the Council, all remaining Councillors are active participants in discharging
Council, regulatory and scrutiny functions on behalf of the Council. Details of
the key roles played by Councillors in these aspects of the Council’s
governance, decision-making and accountability structures are explored in
this section of the report.

Council, Regulatory & Statutory Functions

In common with all authorities across England and Wales and in accordance
with the requirements of local government legislation, the responsibility for
functions is split into those reserved to the Executive (in the case of Sandwell
the Leader who may delegate and assign as considered necessary), to Full
Council or at local discretion.

Several Council functions and responsibilities relate to the discharge of
regulatory functions, such as those relating to determining planning, licensing,
and street trading applications.

The Council’'s Constitution sets out arrangements as to how these decisions
are made, through a combination of delegations to key Officers and Service
Areas as well as the establishment of dedicated Regulatory Committees to
discharge non-executive functions. For Sandwell, these include —

Audit and Risk Assurance Committee;

Chief Officers Appointments Sub-Committee;

Chief Officers Terms and Conditions Committee;

Ethical Standards and Member Development Committee;
Ethical Standards Sub Committee;

General Purposes and Arbitration Committee;
Governance and Constitution Review Committee;

Land and Asset Management Committee;

Licensing Committee and Sub Committees; and
Planning Committee.

The Constitution sets out the regulatory decisions that are delegated to
officers. In practice, this is most planning and licensing applications. In the
case of planning decisions, the Committee will only consider applications that
are of considerable public interest, large in scale or where objections have
been received.

The Council’s Regulatory Committees meet regularly, reflecting the volume
of complex and sensitive applications for development or licensing of
premises. Even with most regulatory functions being delegated to Officers,
there remains a substantial role for Councillors in determining these matters
and discharging regulatory functions.

15
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Delegation to Officers

Whilst there is an extensive range of functions and responsibilities
discharged collectively by the Leader and Cabinet as well as other member
decision-making bodies, a detailed Scheme of Delegation also exists. The
Scheme of Delegation provides for a range of Executive Functions otherwise
reserved to the Leader and Cabinet to be discharged either through Sub-
Committees of Cabinet or by Officers under specific delegations as set out
within the Council’s Constitution.

In addition to the delegation of Executive Functions, a range of other
functions also exist which either cannot be exercised by the Leader and
Cabinet, are reserved to Full Council or are matters where the Council has a
choice over how they are delegated. These are addressed within Part 3 of
the Council’s Constitution and include those which -

a) cannot be the responsibility of the Leader and Cabinet and specifies
which part of the Authority will be responsible for them. It also
specifies to whom, if anyone, those functions have been delegated.
For instance, in the case of planning and development control, all
functions are delegated to the Head of Planning and relevant
professional planning officers for discharge except those which are
specified as being the responsibility of the Planning Committee;

b) are classified as local choice functions which may or may not be
Leader and Cabinet responsibilities and specifies which part of the
Council will be responsible for discharging them. It also specifies to
whom, if anyone, those functions have been delegated by the Council
in the case of Council functions, or the Leader in the case of Executive
Functions; and

c) are not solely executive responsibilities, including plans and policies
reserved for determination by Full Council and which form the
Council’s Policy Framework are also detailed along with what role the
Cabinet will play in relation to those plans, policies, and strategies.
Essentially, the Cabinet will develop and consult on the plans, policies
and strategies listed and will then refer them to Full Council for
consideration and approval. If approved, the Leader and Cabinet will
then be responsible for ensuring they are implemented.

There are some decisions reserved to Full Council that cannot be delegated,
except to the Chief Executive in circumstances of emergency when decisions
otherwise reserved to a member body cannot be discharged, as utilised
during the Covid-19 pandemic. The Council must be able to have a process
for urgent decisions within the legal framework and this has been stress-
tested by the Covid-19 pandemic.

16
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5.2.9

Regulatory processes

Planning functions

The Council discharges a range of statutory decision-making obligations for
regulatory processes relating to planning and licensing matters amongst

others.

The Council has a distinct role as Local Planning Authority with responsibility
for the assessment and determination of a wide range of planning matters,
from small scale household application to large scale strategic regeneration
applications. Responsibility for decision-making is discharged through
Councillors as members of the Planning Committee and by officers through

delegation made to the Head of Planning & Building Control.

An analysis of data for the four years 2020 to 2023 consistently shows 4-5%
of applications are determined by a member body. These are typically
complex and major applications which require significant preparation and
commitment to attend meetings, hear representations and reach decision.
The volume of applications is illustrated in the table below -

Applicable No of No of % of % o:‘_ "
dates . . e applications
plan_nmg plan_nmg appllca_tlons determined at

(1 January — | applications | applications | determined planning

31 December) | received determined by Officers committee
2020 1,067 954 907 (95%) 47 (5%)
2021 1,201 1,224 1164 (95%) 60 (5%)
2022 1,223 1,179 1,128 (96%) 51 (4%)
2023 1,000 966 923 (96%) 43 (4%)

It is also of note that the Planning Committee may defer consideration of a
applications for either additional information or site visit, resulting in
applications received in one year being determined in the following year and
requiring additional time commitments from Members.

Licensing functions

The Council acts as Licensing Authority with responsibility for the
assessment and determination of a wide range of licensing matters including
taxis and premises licences. Responsibility for decision-making is discharged
through Councillors as members of the Licensing Committee and Sub-
Committee and by officers through delegation made to the Head of

Licensing.

Meetings of the Licensing Committee and Sub-Committees take place on a
regular basis and are often reactive in response to emergent matters of
operational or licensing compliance concern. Each meeting requires
significant preparation and time commitment to attend meetings, hear
representations and reach decision.
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Officers through delegation are illustrated in the table below —

Municipal No. of Member Review Matt_ers determine_d by
L. - . . o Officers (Delegation)
Year Decisions | Hearing Decision (%) (%)
Taxis
2021-22 184 19 (10%) 165 (90%)
2022-23 88 41 (47%) 47 (53%)
Premises
2021-22 826 13 (2%) 813 (98%)
2022-23 629 22 (3%) 607 (97%)

Scrutiny Structures & Councillor roles

Sandwell currently has several Scrutiny Boards, which meet regularly.
Sandwell’'s Scrutiny Boards for 2023/24 are —

Budget and Corporate Scrutiny Management Board;

Children’s Services and Education Scrutiny Board;

Economy, Skills, Transport and Environment Scrutiny Board;
Health and Adult Social Care Scrutiny Board; and

Safer Neighbourhoods and Active Communities Scrutiny Board.

The volume of meetings and matters considered by Scrutiny Boards over the
last 3 years, is summarised below -

2021/22
o 33 meetings of Scrutiny Boards;
o 76 items of business dealt with; and

o 9 meetings of Scrutiny Working Groups.

2022/23
o 38 meetings of Scrutiny Boards;
o 95 items of business dealt with; and

o 6 meetings of Scrutiny Working Groups.

2023/24 (as of January 2024)

o 22 meetings of Scrutiny Boards;
o 51 items of business dealt with; and
o 5 meetings of Scrutiny Working Groups.

The role and responsibilities of each Scrutiny Board are subject to a process
of continuous review and confirmation at the Annual Meeting of Full Council
or Ordinary Meetings of Full Council as otherwise may be required.
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The scrutiny process is embedded within the culture of governance and
accountability operated by the Council, with each Scrutiny Board seeing
attendance from the Leader and Cabinet Members with relevant portfolio
responsibilities, together with Directors, Assistant Directors and key Statutory
Officers as required depending on the nature of business scheduled for
discussion.

Each of the Council’'s Scrutiny Boards may establish a Scrutiny Working
Group when a particular subject or service requires more in-depth analysis
and study. Scrutiny Boards comprise a smaller number of Councillors,
typically 3-4 most often drawn from the membership of the appointing
Scrutiny Board and as far as possible, including representatives from at least
2 political groups (or more depending on the political composition of the
Council.

The annual scrutiny report indicates the effects and role of scrutiny on the
Council, what policy and practice changes have been made and its
effectiveness, such as fractional investment and the work with our partners
on health and social care integration. All non-executive Councillors serve on
at least one Scrutiny Board.

West Midlands Combined Authority (WMCA)

The West Midlands Combined Authority (WMCA) comprises 18 local
authorities, including Sandwell Council and four Local Enterprise
Partnerships (LEPs) including Greater Birmingham & Solihull LEP, working
together to move powers from Whitehall to the West Midlands.

The primary role of the WMCA is to drive and deliver economic growth
through co-operation across the constituent authorities and partners and, in
turn, promote healthy, happy, and well-connected communities. This has
seen the WMCA focus on a series of core objectives relating to economic
growth, employment, environment, health and wellbeing, housing,
productivity and skills, public service reform and transport.

The Combined Authority Mayor acts as the Chair of the WMCA, with Council
Leaders from each of the constituent authorities including Sandwell
collectively forming a strategic WMCA Board.

The WMCA has in turn established several Committees to assist with the
discharge of its responsibilities and hold the Combined Authority Mayor to
account, including —

Economic Growth Board;
Employment Committee;
Environment & Energy Board;
Housing & Land Delivery Board;
Investment Board;

Wellbeing Board;

Audit, Risk & Assurance Committee;
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o Joint Overview & Scrutiny Committee;
o Overview & Scrutiny Committee; and
o Transport Delivery Overview & Scrutiny Committee.

The Council nominates Councillors as members of each of the Committees
listed above. Those Councillors nominated to the Committees undertaken
additional responsibilities aside of their core representational and decision-
making roles for Sandwell MBC. These additional responsibilities extend to
include attendance and participation at regularly scheduled meetings of each
Committee, as well as the associated pre- and post- meeting preparations
and actions. As these meetings typically are hosted outside of borough but
within the wider region, additional time is also required for travel.

Feedback through the Members Survey 2024 shows members appointed to
these roles are spending an increased amount of time meeting these
responsibilities, typically up to 5 hours per month. This requires their fellow
ward councillors to provide additional support and cover. With the likelihood
of further delegation of powers and funding from central Government to
regional bodies such as the WMCA, it is reasonable to anticipate further
increases in demands for representation, attendance, and engagement from
members across each of the constituent authorities. This reinforces the need
to ensure an appropriate level of representation exists to meet these
competing demands for time.

Association of Black Country Authorities (ABCA)

Sandwell is located within the West Midlands and lies at the heart of an area
known as the Black Country — made up of the four local authorities of
Dudley, Walsall and Wolverhampton which together are home to over one
million people, the location for 430,000 jobs and a net economic contributor
of £17.2 billion gross value added (GVA) per annum.

The authorities work together closely and co-operate through the Association
of Black Country Authorities (ABCA) which acts as a shared forum to co-
ordinate work to drive economic growth and establish a shared vision for the
future, working in partnership with business and the wider community.

In 2013, ABCA agreed that a Black Country Executive Joint Committee
would be set up to lead the decision-making forum for the Black Country
Growth Deal. Central government has devolved certain powers as part of
these deals in 2014 to increase economic growth. The Leader of the Council
and two further Cabinet Members are involved in the four bodies that have
developed from this further example of devolution.

Impacts of regional frameworks on Councillor capacity and caseload
The establishment of the Combined Authority and the associated devolution
agreement saw the transfer of a range of functions and responsibilities to this

new body from Government, however, this did not see functions transferred
from the local authorities of the Region which form its constituent parts.
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The effect of this means that the WMCA - and its various Committees - place
additional demands on the time, capacity, and resource of those Councillors
appointed to those bodies. The Leader serves on the WMCA Board and
several Sandwell’'s Councillors serve across the WMCA on joint boards.
Allowances, where they exist, are published.

The areas of responsibility covered by the WMCA and the Combined
Authority Mayor do not substantially impact on Councillors capacity in
Sandwell. For example, matters relating to bus and train travel may be
anticipated to more often be referred to the WMCA as opposed to local
Councillors.

Whilst the WMCA and its various committees play a pivotal role in the
Region, its functions and responsibilities are distinct from those of the
Council. This has resulted in some diversion of casework issues to WMCA
structures, but this effect has largely been limited. It is not considered that
the WMCA roles are a factor to significantly reduce the number of
Councillors in Sandwell.

External Partnerships

Sandwell as a borough and as a Council does not exist or operate in
isolation. Alongside the WMCA regional governance arrangements
summarised earlier in this report, a range of structures and frameworks exist
or are emergent in the health, social care and public health sectors of local
government.

Local Authority Companies

Sandwell Council has several wholly owned companies/subsidiary bodies
and several associate companies. These include Sandwell Children’s Trust
(SCT) which delivers statutory children’s social care functions on behalf of
the Council and Sandwell Leisure Trust (SLT) which funds several leisure
centres across the borough on behalf of the Council. The Council continues
to review the governance and future direction of these companies in
accordance with best practice.

Strategic Direction

The overarching principle articulated in the Sandwell Plan and Vision 2030 is
about empowering people to take control of their lives and building resilience
at a family and community level to improve outcomes leading to reduction in
demand for hard pressed public services.

A key element of the Sandwell Plan and Vision 2030 is the alignment of
Council resources with partners to create a shared focus on outcomes at
both a borough scale and neighbourhood level with a prevention and early
help model at its core.
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Moving forward the Council will continue to review the effectiveness of its
scrutiny function to ensure emergent best practice is enacted. Whilst the
number of committees of all types may change, the Council is planning on
establishing a neighbourhood model of delivery as part of the Sandwell Plan
objectives and changing the relationship between the Council and residents
which will involve all Councillors.

The development of a new neighbourhood delivery model forms a key
component of the Council’s continued transformation and improvement.
Increased emphasis will be placed on locality and community, enabling a
better understanding of local priorities and focus on the delivery of vital
Council services, as well as informing and influencing emerging strategies —
ensuring the needs of each neighbourhood are understood and considered.

The Council is focussed on -

o more effective joint working across the Council focussed on the needs
of residents and localities;
o more use of data, insight and evidence at a neighbourhood level to

build a better understanding of needs and opportunities, inform
strategy development, local investment and service design and
partner interventions where appropriate;

o an inclusive approach to empower and engage residents and build
community capacity for decision making and issues affecting their
neighbourhoods; and

o a more efficient and more responsive but less dependent and less
complex customer journey that can resolve local issues.

The Council will seek to adopt a collaborative community-focused approach
working with elected members, residents, and communities as well as key
partners, ensuring core services are delivered using data and insight to
enable a differentiated approach.

A new Neighbourhoods Strategy will be developed in parallel through
consultation and engagement with relevant stakeholders. The operation of
any new model will require fundamental changes to how the Council and
Councillors operate across the six towns. These changes will take effect
through new local forums and structures, all requiring additional time and
engagement from Councillors both at initialization and to embed their role
within local communities and with stakeholders.

By way of illustration, the expected new model will put Members at the heart
of the way in which the Council operates at a neighbourhood level - driving
the development of ward plans informed by data and local priorities and
determining how local budgets will be spent to make improvements and
meaningful changes to our communities. In this sense, the new model will
support democratic renewal by increasing the levers available to Councillors
to have genuine impact and get things done.
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New structures established to support neighbourhood working will also be
subject to oversight and review through existing member bodies including
the scrutiny structure of the Council. It is essential that all of the governance
and decision-making frameworks of the Council — at regional, corporate, and
local community levels — are underpinned by an appropriate and efficient
levels of Councillor representation to be both effective and to revitalize local
democracy at grass roots community levels. The proposed council size of 72
achieves this objective.

The Council will continue to require clear, robust, transparent, and
accountable political leadership. In turn, political leadership is not defined as
being solely the role of a Council Leader or a Mayor. Political leadership is
vested in and delivered by every Councillor as community leaders.

Any changes will be subject to detailed reports and debate at Full Council
that, by definition, will need to be led and informed by enough Councillors to
balance multiple and complex competing factors.

Conclusion

To discharge statutory and regulatory functions, it is essential that
there are sufficient Councillors for this purpose. The involvement of
Councillors in scrutiny is a critical element of effective and
accountable governance in any executive decision-making model,
whether at strategic or local level.

Taking account of the Council’s ambitions summarised in this
submission - balanced with the critical role Councillors will continue
to play - 72 Councillors is considered a robust and sufficient number
to enable efficient working, both in the context of the resources
available and the Council’s commitment to support active, engaged
democracy.
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Community Leadership & Representational Roles of
Councillors

Councillors are community leaders and play an essential role for their
communities. In Sandwell, this role is substantial. Not only is casework
complex and substantial in number, Sandwell's communities are diverse.

Councillors themselves have identified this workload as substantial in the
Councillor Survey (Appendix 1). Although technology assists in the quick
resolution of casework, it also means that Councillors are much easier to

access and can result in more rather than less workload.

Community Leadership, Representation & Engagement

The role and responsibilities of Councillors and particularly the relationship
with the communities and individuals they serve, is changing. At the heart of
the Sandwell Plan is a desire to promote empowerment of local communities
and work with our partners on an asset-based model of delivery, where we
build on the strengths of individuals and communities rather than say what is
wrong and provide a menu of solutions.

The delivery of the Sandwell Plan and Vision 2030 will change the nature of
the relationship between Councillor and communities. This will see
Councillors’ role as enablers expanded further, to support greater
empowerment for residents and communities.

The Sandwell Plan promotes a vision of integrated service delivery at a
neighbourhood level with partners, supported by workforce development and
empowerment of front-line staff. This model of service delivery means that
while Councillors still have a vital and important role to play in their
communities, the nature of caseload should be less as these structures and
delivery models are implemented.

The development of neighbourhood structures will enhance the visibility and
accountability of local Councillors who will be required to lead on the
development of these neighbourhood structures moving forward.

Technology, Local Government Representation & Casework

The Council in preparing this report has sought to better understand the
realities of Councillors roles and responsibilities. The Leader and Councillors
were asked to complete a Survey in early 2024 (detailed results being set out
at Appendix 1 to this report).

The Councillor Survey demonstrates the scale of work undertaken by
Councillors to engage with and work on behalf of their residents and
communities. Crucially, the survey evidences continued demand for support
from residents on a complex range of issues, reflecting the key role of
Councillors as enablers, influencers, decision-makers, and advocates.
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6.2.3 Key findings relating to communications and the use of technology include -

o Councillors still largely rely on traditional communication methods,
typically face to face in person, telephone or email;

o most Councillors spend several hours each week publishing
information on and responding to residents through social media;

o most Councillors use social media networks such as X (Twitter),
Facebook, Snapchat, and Instagram and Councillors across all
political groups report increasing use of social media as part of their
role; and

o the continued development of social media and technology has greatly
benefitted Councillors and residents in providing an easy, readily
available tool by which they can be available.

6.2.4 Key findings relating to the types of casework include —

o most Councillors casework is on behalf of the borough’s most
vulnerable and deprived residents and communities; and

o Councillors deal with a high volume of casework issues each month.
The dataset below represents casework in the last 12 months (data as
at 25.02.2024) shows an average of 637 items of casework raised each
month (Figure 6).

ure 6 — MyCouncillor Portal (SMBC data

MyCouncillor Portal

Fi

(Totals since System Launch 22nd March 2021, refreshed daily)

.= My Councillor Portal Dachboaid ZD;t;L:tZROe;:ﬂ::A
e

Total MyCouncillor Portal Casework

A total of Raised by Up to the last 12 months. on Most cases raised by single Running Totals - Last 3 Months
average councillor Month Total Cases  Clirs raised  Most cases raised
Raised cases by single Clir
7 646 72 December 340 51 35
[} January 577 56 85
s of Casework Raised uncillors n N February 476 5 31
Items of Casework Raised Councillors Cases are raised each month Individual items of Casework ehnis) ° 26 N

‘Raise a new Case' Casework

What affected experience (3* * Rating Left
below)

Larger tiles below represent service areas sent
A total of enquiries the most. Hover your mouse over a tile
for more information.

Housing and Anti-Soci... | Highways Waste ...
o102, [
[ ]

Cases have been raised Parks and Ge... -
=
-

Average Rating

(based on 103 Ratings left by 26 councillors)
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‘Report-it' Casework

The average rating left by users of the Report-It processes Larger tiles below represent Report-It Processes used by councillors the most.
available within the Portal is.. Hover your mouse over a tile for more information.
A total of iy tippng o pravaie e
1,543 4.26/5

i Cases have been raised
: - (based on 1068 MySandwell user ratings)
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Member Survey data demonstrates the breadth of casework undertaken by
Councillors. Whilst a significant volume of casework is recorded in the
MyCouncillor Portal, Councillors continue to deal with high volumes of work
outside the Portal — it is important to recognise the true scale and volume of
casework dealt with by Councillors and to not under-estimate by relying
solely on Portal data.

Attracting and retaining Councillors

Sandwell continues to attract many candidates seeking to stand in the
borough’s local elections. The number of candidates who stood for local
elections during recent years were —

76 in 2018
88in 2019
93 in 2021
66 in 2022
94 in 2023

The average length of service of the Councillors of the present Council is just
over 6 years; the longest serving Councillor on the Council currently has 24
years of service.

Training for Councillors

All Councillors are required to attend and complete essential training. Any
new Councillors will also have to undertake or participate in those essential
training sessions. Any Councillor who does not meet this requirement is then
ineligible to serve on any Scrutiny or Regulatory Committee until this
requirement is met.

Following the election, all Councillors participate in an intensive Induction
Programme. This focusses on core knowledge and skills requirements to
provide each Councillor with a solid grounding from which to build during their
first year in office — and crucially beyond, as this is a continuous programme.

A standing Ethical Standards & Member Development Committee is in
operation, which meets as required to review training and development
frameworks for Councillors and to identify areas for additional support. This
will oversee, with support from the LGA, the member training programme and
continuous development of elected members. The LGA will also be
supporting a development programme for the leadership team. Important
elements of the Improvement Plan for the Council will require considerable
commitment from Councillors and Officers with supporting capacity and
resource.

Moving forward, a comprehensive development and training framework will
continue to be required to address the skills and knowledge requirements of
Councillors as the Council’s relationship with residents and communities
evolves. Overseen by the Ethical Standards & Member Development
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Committee, continued commitment is required from Councillors in terms of
time and effort to retain the required skills and knowledge to undertake their
diverse responsibilities.

Ward Co-ordination

Fundamental to neighbourhood delivery is integrated services for people,
communities, and place. This approach in Sandwell is underpinned by an
asset-based approach to ward working, where Councillors recognise the
community and residents as assets with the solution to many issues they
face. This also supports a modal shift in the relationship between the Council
and residents, from transactional to enabling.

The historical approach of the Council “fixing” problems has moved to
increased partnership working and co-production with communities. Whilst
this approach is the right way to operate to achieve sustainable
improvements, it is also resource intensive and Councillors representative
role has, as a result, changed significantly over time.

Anchor organisations within wards including registered housing providers,
NHS and public sector partners, children’s centres, voluntary and community
sector organisations are increasingly as (if not more) central to Councillors
ward activity than more traditional council services. It is vital that this is
properly reflected in how the Council operates moving forward

Integrated Care Teams (ICTs) are well-established in Sandwell. Historically,
Councillors have been involved at a strategic level through the Health and
Well Being Board and the various Clinical Commissioning Groups (CCGs)
across the borough. Recognition of the wider determinants of health and the
broadening out of the ICTs to Multi-Disciplinary Teams which is likely to see
an increased role for Councillors in informing decisions around the
commissioning of services for the communities they serve.

To support communities to be self-supporting and resilient, we need to agree
a footprint where partners can form collaborates and services integrate
resulting in reduced demand and improved service to communities,
maximizing efficiency.

Conclusion

The Council is currently embarking on an ambitious and far reaching
review of its neighbourhood working arrangements. This is likely to
see a fundamental shift in arrangements and structures and will bring
decisions and actions down to community level. This in turn will
refresh the linkages between the Council, Councillors and the
communities they both serve. It is of vital importance that there are
enough Councillors to balance all these competing objectives.
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7 Comparison Data & Alternative Options

a) Comparison Data

7.1.1  Comparisons between individual local authorities or core cities are of limited
weight in terms of assessing the optimum council size. All local authority
areas are unique with different community requirements and models of
delivery and governance.

7.1.2 However, they are useful to demonstrate that the proposed council size falls
within an average range of representation of cities and metropolitan districts
in England. It is for these purposes that the following comparisons are
suggested — firstly an analysis of metropolitan districts, mean and median
levels of electorate per Councillor.

7.1.3 The chart below at Figure 7 identifies that Sandwell’s current representation
levels are only slightly above the mean and median for comparator
metropolitan districts.

Figure 7 — Electorate comparison data with peer authorities

Local Population Electorate No. Wards No. of
Authority Councillors
Birmingham 1,144,900 748,811 69 101
Coventry 345,300 232,194 18 54
Dudley 323,600 234,257 24 72
Sandwell 341,900 230,408 24 72
Solihull 217,487 161,646 17 51
Walsall 286,700 119,254 20 60
Wolverhampton 263,700 183,153 20 60

7.1.4 The Council undertook a public consultation during 2022 to gather views on
how often elections for Councillors should be held. Two options were
available — elections by thirds or elections every four years. Reports
submitted to Full Council and placed in the public domain during the
consultation process were supported by an analysis of each option. This
analysis identified both benefits and dis-benefits for each option. As the
current boundary review process does not propose changes to this electoral
cycle, this analysis is not repeated in this submission.

7.1.5 The 2022 public consultation generated a limited public response rate of

0.25% of the boroughs residents (487 responses) of which 69% supported
retaining the current model of elections by thirds. Due to the low response
rate Full Council determined to retain elections by thirds and that a future
public consultation revisiting this matter be undertaken the conclusion and
implementation of the outcomes of the current boundary review process,
after the all-out elections in May 2026.
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Alternative Options

The Council in developing this submission has carefully considered alternate
options for council size. Each option balanced against core objectives,
service delivery and emergent future needs in respect of:

o Strategic Leadership;
o Accountability; and
o Community Leadership.

Four options for council size have been considered and are explored below —

1. An increase in council size;
2. Maintaining the council size; and
3. A reduction in council size.

Option 1 - Increasing Council size
This option has been discounted as a viable option for the following reasons.

a) The last review conducted in 2003 resulted in a reduction to current
levels. Whilst this number has remained constant since 2004, the
roles, responsibilities, and governance context within which
Councillors are required to operate, has been subject to radical
transformation and substantially differs to that seen in 2004.

b) An increase in council size, would result in proportionate increases in
the size of Committees and decision-making bodies but would see a
reduction in the average population and electorate of each Ward and
represented by each Councillor below that of comparable authorities.

C) This period has also seen substantial financial pressures and budget
cuts which the Council has worked hard to deliver with engagement
from local communities and stakeholders. That has required trust and
transparency and a commitment to deliver efficiency savings right
across the Council. An increase in the size of the Council does not
align with the nature of those conversations with the electorate.

Option 2 — Maintaining Council Size

The breadth of this submission sets out a range of data and comparators
which make a compelling case for maintaining the existing Council size of
72. These include but are not limited to required governance arrangements,
Councillor caseload, socio—economic challenges and opportunities for
Sandwell as the authority moves beyond intervention and seeks to take
forward.

As a counterpoint, Sandwell Council is moving beyond intervention and is

committed to transformation, improvement and innovation in structure and
service delivery, underpinned by effective governance and agility of
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decision-making.

Scrutiny and accountability are intrinsic to the decision-making process. Any
reduction in the numbers of Councillors would greatly impact capacity and
weaken the effectiveness of scrutiny processes.

Continuing economic regeneration and investment across Sandwell and
each of its six towns in the form of new residential, commercial and retail
development continue to be overseen by the Council in its capacity as Local
Planning Authority, with the Planning Committee at the heart of decision-
making.

It is also important to look beyond the realms of the Council, to recognise
the key role played by Councillors across the communities of Sandwell
which this submission explores in detail.

The role of Councillor is often misunderstood or understated - yet all
Councillors works tirelessly every day to reach, engage and represent
residents. Their roles extend to building new community organisations,
networks and the business community alongside campaigning on issues of
local concern across the six towns on behalf of and representing residents.

The reasons why 72 remains the optimum council size are summarised as:

a) A continuing requirement for robust, transparent, and accountable
leadership based on a recognition of the scale of the challenges
facing the Council, borough and its communities counterbalanced
with significant opportunity for development and transformation. The
size of the executive is not anticipated to reduce below the current
number of eight, reflecting the extent of responsibilities of a large
metropolitan authority and level of change facing the Council.

b) A programme of continuous review of scrutiny arrangements taking
account of national sector best practice to align with the Sandwell
Plan and Vision 2030.

c) The Council discharges a range of regulatory and partnership
functions which, whilst largely delivered through delegation, still
requires sufficient Councillors to discharge these responsibilities
alongside the other duties they hold as Councillors.

d) The role of Councillor is fundamentally changing with a focus on
supporting greater empowerment for residents and communities.
This will see of new neighbourhood structures developed, ensuring
visibility and accountability of local Councillors, and providing an
overarching structure to support our communities. It is essential that
there are enough Councillors to discharge these responsibilities
balanced with the other representative and community leadership
roles which lie at the heart of Councillors remit.
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Data within this submission shows comparable local authorities operate
effectively and efficiently with a lesser number of Councillors and it is
therefore right that the Council consider alternative options. The Council
has therefore considered options to reduce the council size, explored in
more detail below.

Option 3 - Reducing Council size

Two options for a reduced Council size were considered, to either 66 or 60.
Analysis of the future governance and strategic direction of the Council
against the core components of - Strategic Leadership; Accountability; and
Community Leadership — have led the Council to conclude that such a
significant reduction in Councillors would have significant negative impacts.

a) The role and functions of the executive will remain under any council
size; however, it is crucial that there is capacity to ensure robust,
transparent, and accountable leadership. A reduction in council size
to 66 or below would inhibit the effectiveness and capacity of the
Council executive, weakening strategic and political leadership and
compromising community leadership.

b) A reduction would directly impact on accountability and holding the
executive to account through the effectiveness of the scrutiny
function and the ability and capacity of the Council to discharge
regulatory and partnership functions, even with the high levels of
delegation already seen. It remains critical that there are sufficient
Councillors to discharge these functions whilst maintaining capacity
for community leadership to develop and delivering against emergent
neighbourhood structures alongside the objectives of the Sandwell
Plan and Vision 2030.

Conclusion

This submission sets out the clear aims of the Sandwell Plan and
Vision 2030, and how these will see a range of new neighbourhood
structures developed, ensuring visibility and accountability of local
Councillors, and providing an overarching structure to support our
communities.

These actions require sufficient Councillors to undertake key roles at
community and partnership level. Any reduction in council size
would significantly weaken Council’s ability to achieve genuine
engagement with its diverse communities and to ensure effective
levels of community representation.
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8.1.1

8.2.2

8.2.3

Conclusion

The Council has, in line with the Boundary Commission’s requirements,
produced this submission having regard to the current and future direction
of the Council in these key areas:

o Strategic Leadership - providing evidence about the current Council
decision-making structure, involvement and workload of those
Councillors involved as well as on the Scheme of Delegation and
other bodies and emergent future trends for governance;

o Accountability (Scrutiny, Regulatory Functions & Partnerships) -
providing evidence about how Councillors hold decision-makers to
account and ensure that the Council can discharge its responsibilities
to other organisations and how these responsibilities will evolve in
the coming years; and

o Community Leadership - providing evidence about how Councillors
interact and engage with their communities, their caseloads and the
support required to represent local residents and groups effectively
and on emergent trends for the future, including how the relationship
between Council, Councillors and communities will continue to
develop.

Whilst this review is undertaken following the natural passage of time, it
provides an opportunity for pause and reflection. Reviewing and assessing
the future needs of the Council in terms of resident expectations and the
operational structure of the organisation allow for a positive reset of both the
Council’'s governance and its relationships with citizens, service users,
business community and partners.

This is designed to increase transparency and trust in the Council, change
the culture and enable the Council to deliver on its ambitions in the
Sandwell Plan.

Conclusion

The Council has a positive view of the future relationship between
itself and its electorate, which is an essential part of the delivery of
the Sandwell Plan and Vision 2030, enabling and empowering local
communities to do more for themselves.

A council size of 72 remains the optimum number for that
relationship to develop and embed over the long term and will lead to
the positive improvement in outcomes that the Sandwell Plan and
Vision 2030 envisages.
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Question 1:

How long have you been an Elected Member with Sandwell Council?

Option Total Percentage
1 to 5 years 22 57%
11 to 15 years 4 10%
18 to 20 years 2 5%
6 to 10 years 7 18%
Over 20 years 4 10%

B 1to 5 years

m 11 to 15 years

m 18 to 20 years
6 to 10 years

m Over 20 years
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Question 2: In addition to your role as an Elected Member, what other positions
do you hold within the Council? (Please select all options that apply.)

Option Total Percentage

Cabinet Member 8 18%

Committee Chair or Vice 2 5%
Chair

Leader or Deputy Leader 3 7%

None 7 16%

Not Answered 0 0%

Opposition Leader 0 0%

Other (please specify below) 8 18%

Regulatory Committee Chair 5 11%

or Vice Chair

Scrutiny Board Chair or Vice 6 14%
Chair

Town Chair or Vice Chair 5 11%
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In addition to your role as an Elected Member, what other positions do you
hold within the Council? (Please select all options that apply.) - If you
specified other, please outline below: -

Chair HWBB

Planning committee. Licensing committee.

Sit on Scrutiny Boards, Town Board and EDI Board
Member of various boards

Lead Performance Champion - Neighbourhoods

Performance Champion for Safer Communities and Member of Children's Services
and Education Scrutiny Board

Equality Commission, Strategic Waste Board, West Bromwich Partnership, Land
and Asset Committee Member

Safer Neighbourhood Scrutiny, General Purpose and Arbitration Committees

Performance Champion our economy
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Question 3: Which Committees have you been appointed to?
Please select all options that apply.)

Option Total Percentage
Audit and Risk Assurance 3 5%
Committee
Chief Officers Terms and 11 20%
Conditions Committee
Ethical Standards and 6 11%
Member Development
Committee
General Purposes and 5 9%
Arbitration Committee
Governance and 7 13%
Constitution Review
Committee
Land and Asset 4 7%
Management Committee
Licensing Committee 9 16%
Planning Committee 11 20%
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Question 4: Have you been appointed by the Council to any Regional or
Outside Bodies (for example, Strategic Waste Partnership Board, Scrutiny,
Housing Association Boards)?

Option Total Percentage
No 14 36%
Yes 25 64%

H No

M Yes

Have you been appointed by the Council to any Regional or Outside Bodies (for
example, Strategic Waste Partnership Board, Scrutiny, Housing Association Boards)? -
Please list

organisation(s) and role(s) below.

Harborne Parish

Economy, Skills, Transport and Environment Scrutiny Board
ADASS member HWBB regional

HWBB WMCA member

West Bromwich town deal board member

West Midlands Pensions Authority Board

Harborne Parish Council (now a housing association).

WM Police and Crime Panel

Scrutiny - Neighbourhoods.

West Midlands Combined Authority - Overview and Scrutiny Committee
West Midlands Scrutiny Network
Akrill Homes Trust

WMCA Housing and Land Delivery Board West Bromwich Town

Funds Board

Strategic Waste partnership board, Rowley Town board, West Midlands Transport
Waste Partnership

Airport Consultative Committee WMCA Economic Growth Board

Joint Health overview and scrutiny committee
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Local government general assembly SIGOMA

Association of Black Country Associations West Midlands Rail

West Midlands airport Contract management Board

WMCA Board

Growth Company

S.l. P’s Board

Joint health and adult scrutiny Board with Birmingham council

Police and Crime commissioner Panel

Strategic Waste Partnership Board

West Midlands Police & Crime Commissioner's Panel (as named substitute member)
Equality Commission Strategic Waste Board West

Bromwich Partnership

Land and Asset Committee Member

Barlow homes trust

West Midlands fire and rescue authority

SMBC

INCLUSIVE ECONOMY & COMMUNITY WEALTH BOARD - Member ROWLEY REGIS
TOWN DEAL BOARD — Member

SMETHWICK TOWN DEAL BOARD - Member WEST BROMWICH TOWN
DEAL BOARD — Member

WEDNESBURY LEVELLING UP PARTNERSHIP BOARD — Member

WEST BROMWICH TOWN BID BOARD - Council Nominee REGIONAL
BLACK COUNTRY EXECUTIVE JOINT COMMITTEE - Substitute

Member

WEST MIDLANDS COMBINED AUTHORITY (WMCA) BOARD —

Substitute Member

WMCA ENVIRONMENT & ENERGY BOARD - Member WMCA INVESTMENT
BOARD - Member

WMCA ENERGY CAPITAL BOARD - Member

WMCA STRATEGIC TRANSPORT BOARD - Member

WEST MIDLANDS RAIL EXECUTIVE BOARD LTD. — Company

Director NATIONAL

PATROL ADJUDICATION JOINT COMMITTEE (PARKING & TRAFFICREGULATIONS
OUTSIDE LONDON) — Substitute Member

Leonard Andrews Poole Trustee,

Health and well-being Board Corporate Parenting Board children’s scrutiny
Budget and Corporate scrutiny

West Midlands Combined Authority West Midlands Police and Crime Panel
West Midlands Combined Authority Audit and Risk Assurance Committee
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Question 5: If you are a member of, or have been appointed to any other
organisation (s), please list organisation(s) and role(s) below. (For example,
school governors, charities.)

If you are a member of or have been appointed to any other organisation (s), please
list organisation(s) and role(s) below. (For example, school governors, charities.)

West Midlands fire. Governor at Birmingham women’s and children’s hospital NHS
foundation trust

Action Yemen Charity

Tanhouse Community Centre Management Committee

N/A

Mackmillan Education Foundation

none

School governor - Perry fields Academy, National Committee (trustee) - Fabian Society

School Governor - Primary School. Mackmillan Educational Foundation - Trustee.

Two local charities.

N. A

none

Hateley Cross Big Local - Steering group member; Sandwell Litter Watch - member

N/A

None

Trustee of Spays 4 Strays

Board of governors at high school

None

Better Understanding of Dementia, (BUDS), Warley Woods Community Trust

Leonard Poole’s trust trustee and Barlow Homes board member

Mackmillan Trust, Dudley Kidney Patients Association, LAKSH community group

member

none

Millennium Centre

No

None

None

None

Independent Governor of Sandwell College and Governor of Galton Valley Primary School

None

School governor

School Governor and STEPs Board Member

Tenant and leaseholder’s scrutiny group

NA

WEDNESBURY RUGBY UNION FOOTBALL CLUB - LIFE MEMBER/DISCIPLINARY
SECRETARY; ROTARY CLUB OF WEDNESBURY - JUNIOR
PRESIDENT/FELLOWSHIP OFFICER/FOUNDATION OFFICER; MID COUNTIES CO-
OPERATIVE - MEMBER; UNISON TRADE UNION - RETIRED MEMBER; LABOUR
HOUSING GROUP [LHG] - MEMBER; CHARTERED INSTITUTE OF HOUSING —
ASSOCIATE MEMBER; BLACK COUNTRY PARTNERSHIP NHS FOUNDATION TRUST
— PUBLIC MEMBER; BIRMINGHAM & BLACK COUNTRY WILDLIFE TRUST —
INDIVIDUAL MEMBER; FRIENDS OF TENACRE WOOD - MEMBER; FRIENDS OF
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WOOD GREEN CEMETERY - CHAIR; ROYAL BRITISH LEGION - MEMBER; SPIRES
HEALTH CENTRE PATIENT PARTICIPATION GROUP - MEMBER

Rotary Club, fellowship world over, service before self, part of events co-ordinating

None

Cape Primary School - School Governor

Akrill Trust

Chair of Governor's. West Bromwich Town Fund Board. Sandwell Business Ambassadors.
Sandwell Children’s Trust Board member

Question 6: On average, how many hours per month do you spend
on council, region and political business?

Attendance at Council Committees (such as Planning, scrutiny)

Option Total Percentage
11-15 hrs 4 10%

1-5 hrs 5 13%
16-20 hrs 9 23%

21+ hrs 13 33%
6-10hrs 8 21%

6-10HRS

21+ HRS

16-20 HRS

1-5 HRS

11-15 HRS




Appendix 1 — Councillors Survey 2024

Attendance at other Council meetings (such as meetings with officers)

Option Total Percentage
11-15 hrs 9 23%

1-5 hrs 9 23%
16-20 hrs 6 15%

21+ hrs 9 23%
6-10hrs 6 15%

11-15 HRS 1-5 HRS 16-20 HRS 21+ HRS 6-10HRS

Attendance at Regional, Local Government Association (LGA) or WMCA
meetings or activities

Option Total Percentage
<1hr 13 33%
11-15 hrs 1 3%
1-5 hrs 16 41%
16-20 hrs 1 3%

<1HR 11-15 HRS 1-5 HRS 16-20 HRS 21+ HRS 6-10HRS NOT
ANSWERED



Appendix 1 — Councillors Survey 2024

21+ hrs 3%

6-10hrs 8%

ENFRIEEN

Not Answered 10%
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Time spent on party or political business

Option Total Percentage
<1hr 2 5%
11-15 hrs 7 18%
1-5 hrs 6 15%
16-20 hrs 4 10%
21+ hrs 9 23%
6-10hrs 10 26%
Not Answered 1 3%

<1HR 11-15 HRS 1-5 HRS 21+ HRS 6-10HRS NOT
ANSWERED
Attendance at outside bodies
Option Total Percentage
<1hr 9 23%
11-15 hrs 3 8%
1-5 hrs 15 38%
16-20 hrs 2 5%
NOT ANSWERED
6-10HRS
16-20 HRS
1-5 HRS
|
11-15 HRS
I
<1HR

8 10 12 14 16
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21+ hrs 7 18%
6-10hrs 3 8%
Not Answered 9 23%




Appendix 1 — Councillors Survey 2024

Community commitments and representation (for example, community
engagement such as surgeries, street surgeries, home visits, walkabouts,
phone calls etc)

Option Total Percentage
<1hr 4 10%
11-15 hrs 3 8%
1-5 hrs 10 26%
16-20 hrs 13 33%
21+ hrs 8 21%
6-10hrs 1 3%
Not Answered 4 10%

NOT ANSWERED

6-10HRS

21+ HRS

16-20 HRS

1-5 HRS

11-15 HRS

Casework and advice

Option Total Percentage
<1hr 6 15%
11-15 hrs 4 10%
1-5 hrs 7 18%
16-20 hrs 13 33%
21+ hrs 9 23%
6-10hrs 6 15%

11-15 1-5 16-20 21+ 6-
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| Not Answered | 4 10%
Preparing for meetings
Option Total Percentage
<1hr 1 3%
11-15 hrs 8 21%
1-5 hrs 8 21%
16-20 hrs 1 3%
21+ hrs 4 10%
6-10hrs 16 41%
Not Answered 1 3%
NOT ANSWERED
6-10HRS
21+ HRS
16-20 HRS
1-5 HRS
11-15 HRS
<1HR
0 2 4 6 8 10 12 14 16 18
Training, awareness and development
Option Total Percentage
<1hr 3 8%
11-15 hrs 5 13%
1-5 hrs 17 44%
16-20 hrs 3 8%

<1HR 11-15 HRS 1-5 HRS 16-20HRS  6-
10HRS  NOT
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21+ hrs 10 26%
6-10hrs 1 3%
Not Answered 3 8%

Publishing information on social media and communications with residents

<lHR  11-15HRS  1-5HRS  16-20HRS  21+HRS  6-10HRS NOT
ANSWERED
Option Total Percentage
<1hr 5 13%
11-15 hrs 2 5%
1-5 hrs 11 28%
16-20 hrs 1 3%
21+ hrs 4 10%
6-10hrs 14 36%
Not Answered 2 5%

Other
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Option Total Percentage
<1hr 5 13%
11-15 hrs 2 5%
1-5 hrs 5 13%
16-20 hrs 1 3%
21+ hrs 1 3%
6-10hrs 5 13%
Not Answered 20 51%

NOT

21+ HR

167N HUR

11-15 HR

On average, how many hours per month do you spend on council, region
and political business? - Please give details of any other council activities to
assist our understanding

As a member of the Armed Forces committee | regularly attend local veteran
associations

Chasing unresolved casework, collaboration with community working groups,
planning community engagement workshops

| regularly have meetings with local residents. | take on casework for other
councillors. Also, | volunteer with the mums and tots club at my local church.

Helping out at local charities with my councillor hat on if needed.

Meetings with cabinet members, chief officers and officers of the Council. Also
walk abouts and ward meetings.

Deputy mayor events

My contact and casework are direct with residents, face to face meetings,
conversations, being present in the ward

(Please note | had to select an option on Q3 to continue with the completion of the
Survey - | was not a member of the Ethical Standards Committee)

Home visits 20 hrs per week

Volunteering

ATTENDING COMMUNITY EVENTS/PHOTOCALLS ETC.

community events representation

Ward Walkabout. Meeting new businesses in Sandwell due to my role
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Question 7: On average, how many issues do you deal with from
local residents each month? Issues may include emails from
residents, social media queries, phone calls, matters raised at surgery
or during walkabouts in your ward. If you are dealing with a whole ward
issue affecting all residents, this would count as one issue even though
understandably substantial.

Option Total Percentage
1-100 26 67%
101-200 13 33%
201-300 0 0%
301+ 0 0%
Not Answered 0 0%

m 101-200
m1-100
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Question 8: What types of casework issues do you typically deal with? (Please
categorise each option as appropriate and tell us about any other issues
below.)

Income and benefits issues

Option Total Percentage
Very regularly 9 23%
Regularly 19 49%
Occasionally 11 28%
Not at all 0 0%
Not Answered 0 0%

B Occasionally
M Regularly

H Very regularly

Employment issues

Option Total Percentage
Very regularly 1 3%
Regularly 4 10%
Occasionally 26 67%
Not at all 4 10%
Not Answered 4 10%




Appendix 1 — Councillors Survey 2024

[
H Not Answered
M Not at all
1 Occasionally
= Regularly
m Very regularly
L |
Schools and education
Option Total Percentage
Very regularly 7 18%
Regularly 16 41%
Occasionally 16 41%
Not at all 0 0%
Not Answered 0 0%

B Occasionally
B Regularly

" Very

Children's social care

Option Total Percentage

Very regularly 7 18%
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Regularly 7 18%
Occasionally 24 61%
Not at all 1 2%
Not Answered 0 0%

3

B Not at all
M Occasionally
 Regularly

= Very regularly

F
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Adults' social care

Option Total Percentage
Very regularly 7 18%
Regularly 17 44%
Occasionally 15 38%
Not at all 0 0%
Not Answered 0 0%

B Occasionally
M Regularly

M Very regularly
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Mental health issues and support

Option Total Percentage
Very regularly 7 18%
Regularly 14 36%
Occasionally 18 46%
Not at all 0 0%
Not Answered 0 0%

H Occasionally
M Regularly

W Very regularly

Physical health issues and support

Option Total Percentage
Not Answered 2 5%

Not at all 1 3%
Occasionally 16 41%

Regularly 17 44%
Very regularly 3 8%
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B Not
= Answered
|

Not at all
|

= Occasionally
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Homelessness

Option Total Percentage
Not Answered 0 0%

Not at all 2 5%
Occasionally 6 15%

Regularly 15 38%
Very regularly 16 41%

M Not at all
M Occasionally
H Regularly

% Very regularly
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Planning issues (for example, applications, objections, disputes)

Option Total Percentage
Not Answered 1 3%

Not at all 2 5%
Occasionally 13 33%

Regularly 17 44%
Very regularly 16 15%

H Not at all

M Occasionally
m Regularly

= Very regularly

B Not Answered

A
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Licensing issues (for example, complaints over applications)

Option Total Percentage
Not Answered 3 8%

Not at all 3 8%
Occasionally 24 62%

Regularly 6 15%
Very regularly 3 8%

1

H Not Answered
= Not at all

1 Occasionally
% Regularly

m Very regularly
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Highways complaints (for example, road maintenance)

Option Total Percentage
Not Answered 0 0%
Not at all 0 0%
Occasionally 2 5%
Regularly 14 36%
Very regularly 23 59%
i k|

B Occasionally
M Regularly

M Very regularly
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Home waste and recycling collections

Option Total Percentage
Not Answered 0 0%
Not at all 0 0%
Occasionally 10 26%
Regularly 17 44%
Very regularly 12 31%

H Occasionally
B Regularly

W Very regularly

Street waste and recycling

Option Total Percentage
Not Answered 0 0%

Not at all 0 0%
Occasionally 8 20%

Regularly 19 49%
Very regularly 12 31%
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'

B Occasionally
M Regularly

= Very regularly
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lllegal dumping
Option Total Percentage
Not Answered 0 0%
Not at all 2 5%
Occasionally 4 10%
Regularly 18 46%
Very regularly 15 39%

m Not at all
M Occasionally
M Regularly

= Very regularly
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Alley gates
Option Total Percentage
Not Answered 5 13%
Not at all 6 15%
Occasionally 17 44%
Regularly 7 18%
Very regularly 4 10%

10%

13%

B Not Answered
B Not at all

1 Occasionally
I Regularly

B Very regularly
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Streetlights

Option Total Percentage
Not Answered 2 5%

Not at all 2 5%
Occasionally 18 46%

Regularly 10 26%
Very regularly 7 18%

B Not Answered
H Not at all

M Occasionally
I Regularly

H Very regularly

Parking problems

Option Total Percentage
Not Answered 0 5%

Not at all 2 5%
Occasionally 4 10%

Regularly 15 38%
Very regularly 18 46%

= Not at all

u Occasionally
= Regularly

= Very regularly
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Anti-social behaviour

Option Total Percentage
Not Answered 0 5%
Not at all 0 5%
Occasionally 2 5%
Regularly 15 39%
Very regularly 22 56%
® Occasionally
m Regularly
= Very regularly
Noise and nuisance issues
Option Total Percentage
Not Answered 0 0%
Not at all 0 0%
Occasionally 10 26%
Regularly 19 48%
Very regularly 10 26%
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® Occasionally
m Regularly
= Very regularly
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Parks and greenspace issues

Option Total Percentage
Not Answered 0 0%
Not at all 0 0%
Occasionally 11 28%
Regularly 20 51%
Very regularly 8 21%
® Occasionally
u Regularly
= Very regularly
Verge cutting and leaf collection
Option Total Percentage
Not Answered 0 0%
Not at all 2 5%
Occasionally 14 36%
Regularly 18 46%
Very regularly 5 13%
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® Not at all
u Occasionally
u Regularly

= Very regularly
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Other
Option Total Percentage
Not Answered 12 31%
Not at all 0 0%
Occasionally 10 26%
Regularly 9 23%
Very regularly 8 21%
r

= Not Answered
u Occasionally
= Regularly

= Very regularly
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Question 9: Based on your experience, is the time you spend on Council work
each week what you expected when you first agreed to stand for Election?

Based on your experience, is the time you spend on Council work each
week what you expected when you first agreed to stand for Election?

Option Total Percentage
Yes 11 28%
No, | spend more time than | 28 72%
expected
No, I spend less time than | 0 0%
expected
Not Answered 0 0%

No, | spend more time than
| expected

mYes
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Question 10: Has the time you spend on Council work increased
since you were first elected?

Has the time you spend on Council work increased since you were first elected?

Option Total Percentage
Yes 37 95%
No 2 5%
Not Answered 0 0%

® No

mYes
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Question 11: Which aspects of your role as an Elected Member have changed
the most? (Please categorise each option as appropriate and tell us about any
other aspects that have changed below.)

Attendance at Council Committees (such as Planning, Scrutiny)
Option Total Percentage
Least change 15 39%
Most change 22 56%
Not Answered 2 5%

LEAST CHANGE MOST CHANGE NOT ANSWERED

Attendance at other Council meetings (such as meetings with officers)

Option Total Percentage
Least change 12 31%
Most change 27 69%

Not Answered 0 0%
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LEAST CHANGE MOST CHANGE



Appendix 1 — Councillors Survey 2024

Attendance at Regional, Local Government Association (LGA) or WMCA
meetings or activities

Option Total Percentage
Least change 23 59%
Most change 12 31%

Not Answered 4 10%

LEAST CHANGE MOST CHANGE NOT ANSWERED

Time spent on party or political business

Option Total Percentage
Least change 16 41%
Most change 22 56%

Not Answered 1 3%
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LEAST CHANGE MOST CHANGE NOT ANSWERED
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Attendance at outside bodies

Option Total Percentage
Least change 25 64%
Most change 12 31%

Not Answered 2 5%

LEAST CHANGE MOST CHANGE NOT ANSWERED

Community commitments and representation (for example, community
engagement such as surgeries, street surgeries, home visits, walkabouts,
phone calls etc.)

Option Total Percentage
Least change 5 13%
Most change 32 82%

LEAST CHANGE MOST CHANGE NOT ANSWERED
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\ Not Answered 2 5%
Casework and advice
Option Total Percentage
Least change 4 10%
Most change 34 87%
Not Answered 1 3%
LEAST CHANGE MOST CHANGE NOT ANSWERED
Preparing for meetings
Option Total Percentage
Least change 10 26%
Most change 26 67%
Not Answered 3 8%
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LEAST CHANGE MOST CHANGE NOT ANSWERED
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Training, awareness and development

Option Total Percentage
Least change 10 26%
Most change 26 67%
Not Answered 3 8%
LEAST CHANGE MOST CHANGE NOT ANSWERED
Travel relating to your role as an Elected Member
Option Total Percentage
Least change 15 38%
Most change 23 59%
Not Answered 1 3%
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LEAST CHANGE MOST CHANGE NOT ANSWERED
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Publishing information on social media and communications with residents

Option Total Percentage
Least change 16 41%
Most change 21 54%

Not Answered 2 5%

LEAST CHANGE MOST CHANGE NOT ANSWERED
Other
Option Total Percentage
Least change 12 31%
Most change 6 15%
Not Answered 21 54%

LEAST CHANGE MOST CHANGE NOT ANSWERED
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Please tell us about any other aspects of your role that have changed:

Which aspects of your role as an Elected Member have changed the most?
(Please categorise each option as appropriate and tell us about any other
aspects that have changed below.) - Please tell us about any other aspects of
your role that have changed:

I'm newly elected hence | have no comparison

Seems to be an increase in ASB incidents. Increase in help needed during the cost
of living. Both lead to more one to one appointment.

| deal with anything up to 1000 casework enquiries a year which is increasing each
year.

As a career backbencher | have found the demands on a Cabinet member have
been massive in terms of time commitment. | am fortunate that having two other
Ward members who are both capable enables me to concentrate on Cabinet
commitments while they assist greatly with casework. Party work and campaigning
can mostly be dealt with in the evenings or weekends, but after a particularly busy
week it can leave you exhausted.

A lot more evening work meaning 8-hour days are now 12-hour days. | live in the
ward, so | frequently have residents knock the door for a 'chat'.

Council work is an all year-round commitment

People's lives have changed, the problems increased, pressures of money,
housing, neighbourhoods, drugs

The cost of living crisis has meant that residents have more complex needs.

Overall as | have become more established and experience more time has been
necessary to fulfil my council duties

Volunteering

MEDIA & COMMS WORK; PUBLIC SPEAKING; ATTENDANCE AT EXTERNAL
MEETINGS/CONFERENCES AS SPEAKER; SPEECH PREPARATION; EMAIL
TRAFFIC IS ENORMOUS

community support and networking

Engaging in more ways to meet hard to reach communities
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Question 12: On average, how many hours per month do you
spend on the following methods to engage with residents and
your community?

In Person
Option Total Percentage

<1 hr 0
1-5 hrs 5 13%
6-10 hrs 7 18%
11-15 hrs 8 20%
16-20 hrs 9 23%
21+ hrs 10 26%

Not Answered 0

1-5 HRS 16-20 HRS 6-10 HRS 11-15 HRS 21+ HRS
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Phone
Option Total Percentage
<1 hr 1 3%
1-5 hrs 9 23%
6-10 hrs 12 31%
11-15hrs 3 8%
16-20 hrs 6 15%
21+ hrs 8 20%
Not Answered 0 0
1-5 16-20
Text
Option Total Percentage
<1 hr 4 10%
1-5 hrs 17 43%
6-10 hrs 10 26%
11-15 hrs 3 8%
16-20 hrs 2 5%
21+ hrs 3 8%
Not Answered 0 0




Appendix 1 — Councillors Survey 2024

<1 1-5 6-10 11-15 HRS 16-20 21+
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Email

Option Total Percentage

<1 hr 0 0%

1-5 hrs 6 15%

6-10 hrs 13 33%

11-15 hrs 7 18%

16-20 hrs 3 8%

21+ hrs 8 21%

Not Answered 2 5%

7
1-5 HRS 6-10 HRS 11-15 HRS 16-20 21+ HRS NOT
ANSWFRF
Newspaper or magazine notice

Option Total Percentage

<1 hr 28 72%

1-5 hrs 5 13%

6-10 hrs 2 5%

11-15 hrs 0 0%

16-20 hrs 0 0%

21+ hrs 1 3%

Not Answered 3 8%
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<1 1-5 6-10 21+ NOT
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Letter

Option Total Percentage

<1 hr 23 59%

1-5 hrs 9 23%

6-10 hrs 1 3%

11-15 hrs 3 8%

16-20 hrs 0 0%

21+ hrs 1 3%

Not Answered 2 5%

<1 1-5

21+

NOT
ANSWERE
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Street Letter

Option Total Percentage
<1 hr 19 49%
1-5 hrs 13 32%
6-10 hrs 3 7%
11-15 hrs 1 3%
16-20 hrs 1 3%
21+ hrs 1 3%
Not Answered 1 3%

<1 HR 1-5 HRS 6-10 HRS 16-20 HRS
ANSWFRFD
Facebook

Option Total Percentage

<1 hr 8 21%

1-5 hrs 11 28%

6-10 hrs 8 21%

11-15 hrs 5 13%

16-20 hrs 1 3%

21+ hrs 4 10%

Not Answered 2 4%
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<1HR 1-5 HRS 6-10 HRS  11-15HRS  16-20 HRS 21+ HRS NOT
ANSWFRF
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Twitter

Option Total Percentage

<1 hr 19 49%

1-5 hrs 10 26%

6-10 hrs 5 13%

11-15 hrs 3 8%

16-20 hrs 0 0%

21+ hrs 0 0%

Not Answered 2 4%

<1HR 1-5 HRS

11-15 HRS

NOT ANSWERED
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Twitter

Option Total Percentage

<1 hr 28 72%

1-5 hrs 3 8%

6-10 hrs 2 4%

11-15 hrs 3 8%

16-20 hrs 0 0%

21+ hrs 0 0%

Not Answered 2 8%

<1 HR 1-5 HRS 11-15 HRS NOT ANSWERED
Newsletter

Option Total Percentage

<1 hr 15 38%

1-5 hrs 10 26%

6-10 hrs 8 21%

11-15 hrs 3 8%

16-20 hrs 0 0%

21+ hrs 2 4%

Not Answered 1 3%
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<1HR 1-5 HRS 6-10 HRS 11-15 HRS 21+ HRS NOT
ANSWERFDN
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Walkabout

Option Total Percentage

<1 hr 0 0%

1-5 hrs 9 23%

6-10 hrs 18 46%

11-15 hrs 4 10%

16-20 hrs 3 8%

21+ hrs 5 13%

Not Answered 0 0%

1-5 HRS 6-10 HRS 16-20 HRS
Poster

Option Total Percentage

<1 hr 26 67%

1-5 hrs 10 26%

6-10 hrs 0 0%

11-15 hrs 0 0%

16-20 hrs 0 0%

21+ hrs 1 3%

<1 HR

21+ HRS

NOT ANSWERED




Appendix 1 — Councillors Survey 2024

\ Not Answered | 2 4%
Meetings

Option Total Percentage

<1 hr 4 11%

1-5 hrs 9 23%

6-10 hrs 7 18%

11-15hrs 6 15%

16-20 hrs 6 15%

21+ hrs 6 15%

Not Answered 1 3%

<1HR 1-5 HRS 6-10 HRS

16-20 HRS
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Please give details of any other engagement methods you are using:

On average, how many hours per month do you spend on the following
methods to engage with residents and your community? - Please give
details of any other engagement methods you are using:

Being seen in the local community, talking with residents (of any age)

Advice surgeries and community events

None

I live in my ward and frequently have residents knock on the door for a 'chat'.

Residents What's App groups.

My connection with residents is based on personal service and delivering results,
that's why I'm so busy

| am constantly out in the ward. Representation matters.

My ‘day job’ is located within my ward, residents often seek me out there for advice
and to discuss local issues

STATIC SURGERIES/STREET SURGERIES

Street surgeries resident meetings
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Question 13: Have you noticed any significant changes in the amount of time
you communicate via these methods in the last 2 years?

In Person

Option Total Percentage

About the Same 10 26%

More Time 9 22%

Significantly More Time 19 49%

Significantly Less Time 1 3%

Less time 0 0%

Not Answered 0 0%

ABOUT THE SAME MORE TIME SIGNIFICANTLY LESS SIGNIFICANTLY MORE
TIME TIME
Phone
Option Total Percentage
About the Same 8 21%
Less time 2 5%
More Time 10 26%

ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY  SIGNIFICANTLY
I FSS TIMF MORF TIMF
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Not Answered 0 0%
Significantly More Time 18 46%
Significantly Less Time 1 3%

Text
Option Total Percentage
About the Same 16 41%
Less time 2 5%
More Time 8 21%

Not Answered 0 0%
Significantly More Time 11 28%
Significantly Less Time 2 5%

ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY  SIGNIFICANTLY
MORE TIME
Email
Option Total Percentage
About the Same 7 18%
Less time 1 3%
More Time 11 28%

Not Answered 0 0%

Significantly More Time 1 3%
Significantly Less Time 19 49%
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ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY  SIGNIFICANTLY
LESS TIME MORE TIME
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Newspaper or magazine notice

Option Total Percentage
About the Same 20 51%
Less time 8 21%
More Time 0 0%
Not Answered 0 0%
Significantly More Time 9 23%
Significantly Less Time 2 5%

ABOUT THE SAME LESS TIME SIGNIFICANTLY LESS SIGNIFICANTLY MORE
TIME
Letter
Option Total Percentage
About the Same 19 49%
Less time 7 18%
More Time 2 4%
Not Answered 0 0%
Significantly More Time 8 21%
Significantly Less Time 3 8%
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ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY  SIGNIFICANTLY
I FSS TIMF MORF TIMF
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Street Letter

Option Total Percentage

About the Same 22 56%

Less time 6 15%

More Time 9 23%

Not Answered 0 0%

Significantly More Time 1 3%

Significantly Less Time 1 3%

ABOUT THE SAME  LESS TIME MORE TIME  SIGNIFICANTLY  SIGNIFICANTLY
LESS TIME
Twitter
Option Total Percentage

About the Same 17 44%

Less time 5 13%

More Time 8 21%

Not Answered 0 0%

ABOUT THE SAME LESS TIME MORE TIME

SIGNIFICANTLY
I FSS TIMF

SIGNIFICANTLY
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Significantly More Time 3 8%
Significantly Less Time 6 15%
Facebook
Option Total Percentage

About the Same 14 36%

Less time 2 5%

More Time 13 33%

Not Answered 0 0%
Significantly More Time 3 8%
Significantly Less Time 7 18%

ABOUT THE SAME LESS TIME SIGNIFICANTLY  SIGNIFICANTLY
LESS TIME
Other Social Media
Option Total Percentage

About the Same 18 46%

Less time 6 15%

More Time 3 8%

Not Answered 0 0%
Significantly More Time 6 15%
Significantly Less Time 6 15%
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ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY  SIGNIFICANTLY
| FQQ TINMFE MORFE TINME
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Newsletter

Option Total Percentage
About the Same 18 46%
Less time 2 5%
More Time 12 31%
Not Answered 0 0%
Significantly More Time 2 5%
Significantly Less Time 5 13%

SIGNIFICANTLY

ABOUT THE SAME  LESS TIME MORE TIME  SIGNIFICANTLY
LESS TIME
Walkabout
Option Total Percentage

About the Same 10 26%

Less time 1 3%

More Time 15 38%

Not Answered 0 0%

ABOUT THE SAME LESS TIME

MORE TIME

SIGNIFICANTLY MORE
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Significantly More Time 13 33%

Significantly Less Time 0 0%




Appendix 1 — Councillors Survey 2024

Poster

Option Total Percentage

About the Same 23 59%

Less time 3%

More Time 13%

Not Answered 0%

Significantly More Time 18%

WIN|O|u |-

Significantly Less Time 8%

ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY  SIGNIFICANTLY
LESS TIME MORE TIME
Meetings
Option Total Percentage

About the Same 12 31%
Less time 4 10%
More Time 12 31%
Not Answered 0 0%
Significantly More Time 11 28%
Significantly Less Time 0 0%
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ABOUT THE SAME LESS TIME MORE TIME SIGNIFICANTLY MORE
TINF
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Have you noticed any significant changes in the amount of time you
communicate via these methods in the last 2 years? - Please give further details
about any other methods to assist our understanding:

Have you noticed any significant changes in the amount of time you
communicate via these methods in the last 2 years? - Please give further
details about any other methods to assist our understanding:

In person via street surgery style door knocking, also use phone banking through
party engagement system

| am newly elected member hence | have no comparison

NA

| have found social media, especially Twitter, to be exceedingly poor as a tool to
communicate, leading only to aggressive responses. In person engagement is
more effective, so | have deliberately reduced my social media output and
increased in person output.

My workload has grown significantly

None

| choose not to use social media; | don't have the time. It doesn't detract from my
popularity re-election votes- people know who | am

Teaching English to residents

This year | have spent less time dealing with individual case work issue as my
ward colleague has been focusing on that aspect, this has freed up time to focus
on strategic ward problems and council functions
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Question 14:

How has social media, and instant communications such as email, impacted
on how you undertake your role and on your life outside of the Council?

Massive impact as it takes away allot of family time

Its become part of life.

Face to face surgery contact has decreased, although | have replaced with more
door knocking street surgeries that has significantly increased my contact rate with
residents.

Most of my free time is taken up by councillor duties

Seen | was elected onto the council, this has been a significant increase in the use
of ICT

more impact on time pressure but positive way of communication

Social media negatively. It is aggressive and | am concerned about it, especially
over the gaza crisis, with the anger directed at councillors and especially as my
address (and therefore my child's address) has to be published in the register of
interest. Email use is high, it seems to be the preferred method of communication for
the residents, so | check them on my lunch break and after work regularly.

You feel like the role is 24/7, 365 days a year

| get far more emails. | use FB mainly to advertise events and give useful info.

N.A

| can be contacted at any time of the day or day of the week

Being a councillor is now a 24 hour job with a huge growth in online communications
and residents often expecting quick replies. | am very active on social media and
accessible. This contributes to my huge casework of up to 1000 enquiries a year
before undertaking any other work. | receive hundreds of emails a week and the
volume is vast.

There is never an evening/day off.

Yes

There is an expectation that councillors are available to respond instantly 24/7 which
means often responding to messages and enquiries during time spent with
family/friends.

Increase in time and planning. And responses required. Need to practice and learn.

Some weeks | feel | can't catch my breath with the sheer amount of casework that
can come in a one go.

It often impacts on your private and family life. Whereas in the past people may be
reluctant to phone if it was inconvenient, now they feel happy to fire off an email or
social media post at any time of the night or day. You can try to be discerning, but |
find | worry | may miss a constituent in need of urgent help or advice.

Most enquiries are through my emails, nothing from social media so far

Impacted greatly - if a notification is received i always take time to read it instantly as
it could be a person who requires urgent help. Urgent help to me is not just about a
non-flushing loo, it is about the mom who has run out of nappies, the family who
need food for the next day - it is therefore not an option not to check on any
notification.
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They have made me more accessible to residents and able to communicate to them,
but also more open to abuse.

it has made us more accessible to residents but it has also made us more vulnerable
to abuse as well.

We are easily accessible 24/7.

It takes up a lot of time | am not used to technolog.

Constant communication and expectation of instant response

Difficult to distinguish at times, life inside and outside the Council

Additional communication which is great but can be open to trolls

Constituents' expectations increased, they demand instantaneous response.
Therefore, this has put pressure on personal time spent outside of council duties. It
has become of paramount importance respond to queries even in unsociable hours.

None

More visible

Social media is very helpful. But a diverse ward as mine is very much tactile.
Requiring a visible Councillor

Community groups on facebook are a great place to engage the community,
however | made the decision not to have a personal councillor page to avoid online
abuse and so encourage people to call or email me

Yes

YO HAVE TO CONSTANTLY BE ON TOP OF YOUR EMAILS & AS THERE IS
SUCH A SIGNIFICANT AMOUNT OF EMAIL TRAFFIC, IT CAN BE VERY
STRESSFUL; SOCIAL MEDIA HAS LED TO 'TROLLING' AND | HAVE BEEN
SUBJECT TO A SIGNIFICANT AMOUNT OF THIS, AS WELL AS SPURIOUS FOI
REQUESTS LEADING TO LIBELLOUS MISINFORMATION BEING PUT INTO THE
PUBLIC DOMAIN WHICH HAS HAD A SIGNIFICANT ON MY MENTAL HEALTH.

increased exposure, supporting residents changing lives in some cases, supported
quicker response time

We can be contacted more easily we get a clear outline of the issue

As a councillor, this has been useful for getting additional context such as images
and videos for issues the constituents raise. However, as a result, this means that |
often get phone calls or cases which require rapid attention during personal
occasions in my life outside of the council, etc.

Social media can be useful to disseminate information quickly, however instant
communication often means that resident feel that they can contact you at
unsociable hours and expect a quick response. I've found it harder to protect tie for
my family. Social media also makes i much easier for people to spread
misinformation about you, your family or Party. Anonymous accounts (particularly in
X) don't just carry acceptable criticism but can be very insulting or hurtful.

Good & bad depending on issue
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Question 15: From your experience, do you think the balance of communication
methods you are using is effective?

From your experience, do you think the balance of communication methods you are
using is effective?

Option Total Percentage
Don’t Know 3 8%
No 1 2%
Yes 35 90%

F L

H Don't know
® No

M Yes
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Question 16: In relation to the Council’s submission on council size, are there
any other comments you'd like to make or issues you'd like to raise based on
your experience as an Elected Member?

In relation to the Council’s submission on council size, are there any other
comments you'd like to make or issues you'd like to raise based on your
experience as an Elected Member?

Councillors need to start getting active as allot of pressure on me

The ward requires 3 councillors due to the workload- if the number is reduces i
would consider stepping down.

Casework levels have significantly increased since the pandemic and the
increased use of email and social media means that the role is know 24/7 and has
moved away from fixed surgery meetings

Not sure what this means

The has been a significant increase in the population, which is covered by the
Local Authority since | was originally elected onto the council

in my ward i rely on my 2 ward clirs due to the volume of commitments / meetings i
participate in,

First, we have a highly deprived Borough. This means we have more casework,
but we also need to spend time digging it up as residents are less likely to come to
us. This increases our workload. We also have a very diverse Borough in terms of
the Towns, we are the Misc. drawer of the West Midlands. It is vital we keep sub-
Borough structures to recognise the different communities we serve. It is also
important to keep three members per ward, in case of sickness or other absence.

| believe it is important to keep three members per ward in case somebody is
unwell, away, or has a conflict of interest.

At any one time a colleague can be unwell, on annual leave or have a conflict of
interest. So we do really need three clirs per ward to enable us to keep our
standards high.

| think that the amount of members could be reduced by a third. Single member
wards

We need a broad ethnic mix of councillors to reflect the diversity of the population.

We need to maintain three member wards and the current number of councillors.
The amount of casework, meetings and work | am doing every year is growing and
makes this a full-time job. It would be completely unmanageable to have fewer
ward colleagues or a larger ward to manage in an area like mine. | represent an
area with a high level of deprivation and poverty which generates up to 1000
enquiries a year. | also deal with many other enquiries that | have to signpost to
others or the local MP. The area | represent is also distinct with a strong focus on
the town itself, West Bromwich. Moreover, the work | do chairing a scrutiny
committee, and the Council's overall scrutiny function, is time consuming. This
involves meeting members, cabinet members, directors and outside auditors.
Increasingly, the combined authority takes up a large proportion of my time with
usually two meetings a month and large amounts of papers to read.
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Maintaining the structure and identity of its six distinct Towns is crucial for the
governance structure of Sandwell. Residents feel a strong sense of attachement
and pride to their town. This must be reflected in the boundaries of the wards of
each town. As with neighbouring Dudley, Sandwell struggles with widespread
deprivation, resulting in a significant workload for councillors. Three councillors per
ward allows this burden to be shared and enables better represention of - and
engagement with - the residents. Sandwell is also very diverse. Therefore
effective representation of its residents requires diversity in the councillors. This
can only be achieved when there are sufficent number of councillors across all
wards of all the towns. Diversity in the makeup of the various commitees and
boards is also vital. Again, this can only be achieved when there are sufficent
number of councillors from which to form representative groups. Three member
wards allow for cover and contingency and also enable instititional knowledge to
be more easily maintained across the Council.

Sandwell is very deprived borough and residents needs lots of councillor contact

The time required to adequately fulfil duties should not be underestimated. On top
of reducing my work hours by 15 hours a week and regularly doing council
activities on evenings and weekends, as a cabinet member, | also had to use in
the region of 20 annual leave days last year to attend additional council
meetings/engagements.

Committed to flexible working at full time job due to demands of councillor
responsibility

Given the strain on council resources which have got worse year upon year i
would be reluctant to see a change in the ratio of members to constituents. It is
unreasonable to expect members who work in full-time jobs to take on an
increased burden of meeting commitments and providing accessible
representation.

| feel I've so far been able to handle the workload and am lucky with the help from
officers. Tends to be workload increases when | go door knocking asking people
for any help. Reaching it out, residents so far tend to go to my other fellow
councillors

It is difficult to define exactly how busy it is being a councillor - the expectations
and reliance on the council since the cost of living is a strain and can be difficult to
manage the work-load as well as coping mentally with the desperation that is
seen. | would not be able to manage in my ward with the demands without the
support of my two ward colleagues. | also live in my ward so i frequently have
people knocking on the door or a note through the letter box. | also believe that
we have balanced gender and diverse wards where members of the public can
relate to at least one of us. Our nearest neighbour Dudley and based in the Black
Country has recently undergone a review and has retained 24 wards and 72
council seats to ensure that the community is well represented - i believe that we
as boroughs are not dissimilar but Sandwell has a larger and growing population
and also has a greater proportion of deprivation which can be difficult to manage.
The casework has grown since the cost of living crisis began and reliance on our
councillors is significant. Blackheath has recently been chopped up in the
parliamentary review and Rowley Regis removed - residents are proud of their
culture, heritage and have a sense of belonging and have not warmed to this - so
another review of Blackheath would not go well with the residents.
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Scrutiny is a vital part of a council function and its important that there are is a
diverse amount of voices on that theme.

Sandwell, like Dudley, is a borough of high deprivation and this means a higher
level of casework which three councillors per ward ensures that the needs of the
residents are met. With meeting increasing it ensures that someone is always
available to assist it also ensures that councillors can have some me time for
holidays and family, unlike MP's we have no staff to research or answer
complaints we have to do it alone.

Sandwell is one of the most deprived areas in the country. Residents require a
significant amount of help and support. Having 3 councillors per ward and 24
wards spreads this work load. Sandwell is very diverse. We need councillors who
represent this diversity. To have effective scrutiny we need a broad range of
voices. Sandwell is six towns This is important to retain. Finally having 3
councillors per ward means there is cover if unwell, away, conflict of interest
issues or unable to do a piece of casework.

We need 3 councillors per ward So we can take our holidays off Or
sickness cover also for safe when going home

The more councillors the better for the community as you can be overwhelmed but
what is expected

My ward is one of the most 'deprived’ wards in Sandwell and indeed the Country. It
is a diverse neighbourhood with multiple challenges. Casework levels are high and
people depend on their Councillors to be there to fight their corner. That requires

me to work 7 days a week at times. We need Councillors who offer a personalised

service to residents and are committed to making the area an indeed area better.
Each town in Sandwell is different and distinct.

| believe that it works well as it is. There is depredation and this equates to more
casework. Scrutiny is vital to the improvement of any council, the more diverse
voices the better. Sandwell is made up of 6 towns, each uniquely different needing
slightly different decisions.

Sandwell is a borough with a lot of deprivation, (12th) within the 10% most
deprived local authority areas in the country. This means there is more casework
for councillors compared to other local authorities. at least 50% of the residents do
not have the skills or confidence in tackling their own issues or access services
they need. Having more councillors means we can spread the workload more and
get more done for the residents. Our diverse Councillors are able to relate to
residents issues, cultural/linguistic barriers and be their voice to address multiple
issues faced by the residents. We have a very diverse Borough, which means we
have a lot of communities with different cultures. It is important for our
communities to be represented by a similarly diverse group of councillors, which
means we need a bigger pool of them. Also, having more Councillors mean we are
able to represent our communities in different forums within and outside Council by
sharing our workload effectively. We have a lot of new migrants in the borough
who are not familiar with local services and need more intensive support to fulfil
their potential or make positive contribution to the local economy. Councillors are
well positioned to enable them to help integrate into their local communities.

Sandwell is poor borough

Council needs more councillors as demand in area is high
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Representation matters. Sandwell Council has at present 5 Black (
African/Caribbean) . Councillor before | became a councillor there was none .
Representation does matter and with this in mind there are many people out of my
ward who will make contact with me and | have to refer them to their Councillors in
other areas..

A reduction in ward members would greatly impact our ability to focus on all areas
of council business, unless | were to become unemployed, this would have a
serious financial impact on my family. Sandwell as a borough is diverse, it has very
distinct towns with their own local culture, no two towns are the same, any
changes that impacted on the town structure would have a detrimental effect of the
residents in each area.

It is important that we have diversity within our ward and Sandwell Council. As a
Councillor for Smethwick Ward, | Represent different faith groups ie Sikhs, and
Muslims. | need to understand, and speak their language when they have
concerns with the ward.

| THINK TO DECREASE THE AMOUNT OF MEMBERS PER WARD WILL
INSTANTLY PUT EXTRA BURDEN ON THE REDUCED NUMBER OF ELECTED
MEMBERS CONCERNED. TO REDUCE THE AMOUNT OF MEMBERS ACROSS
THE BOARD WOULD ALSO MAKE IT DIFFICULT TO FILL THE EXTENSIVE
AMOUNT OF RESPONSIBLE POSITIONS WITHIN THE COUNCIL
(PARTICULARLY THE QUASI-JUDICIAL COMMITTEES AND THE IMPORTANT
ROLE OF SCRUTINY BOARDS).ALSO REPRESENTATION ON EXTERNAL
BODIES (SUCH AS WMCA & ITS NUMEROUS BOARDS; ABCA; TT\WM; FIRE
AUTHORITY; POLICE & CRIME PANEL ETC.) WOULD BE IMPACTED
CONSIDERABLY. BOTH EXTERNAL AUDIT REPORTS & LGA PEER REVIEWS
HAVE EXPRESSED THEIR CONCERN ABOUT THE EFFECTIVENESS OF
SCRUTINY IN SANDWELL, AS WELL AS THE NEED FOR SANDWELL
MEMBERS TO HAVE MORE REGIONAL VISIBILITY, IN TERMS OF
ATTENDANCE AT KEY DECISION-MAKING BOARDS ETC. TO REDUCE THE
AMOUNT OF MEMBERS WOULD REDUCE THE COUNCIL'S EFFICACY IN
THESE AREAS, AND WOULD DIRECTLY IMPACT ON THE REAL
IMPROVEMENTS ACHIEVED IN THESE AREAS OVER THE PAST YEAR OR
SO, WHICH HAVE CONTRIBUTED TOWARDS THE COMMISSIONERS' VIEW
ON THE COUNCIL COMING OUT OF INTERVENTION.

My opinion on the decrease of required Members per ward is that this would most
definitely add extra pressures to provide a quality of service to residents and |
believe most definitely without doubt would increase the work load and pressures
for reduced members. Further concerns around a reduction in members would
also make it rather challenging to fill substantial amount of responsible positions
within the council, especially the important role of scrutiny boards also the
representation of external bodies would be at risk of detrimental impact. It feel it
would also raise concerns in the area of key decision making boards. To reduce
the members | believe it would directly impact and reduce the councils efficacy in
key areas which would impact on the improvements achieved over the past year or
so, which have contributed towards the commissioner views on the council’s
progression of coming out of intervention.

Continue yearly elections. 3 Clirs in each ward up for election each year
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Given Sandwell is a deprived area, especially in certain wards, it results in there
being more issues to tackle, and some wards require additional support as a result
of the higher poverty and unemployment rates in comparison to Dudley. If the
council size was to reduce, this would put an increased pressure on councillors
who are already doing their best to make their area a better place. This would
make things more difficult for councillors and reduce the number of issues being
resolved. It would also increase the risk of burnout, given with three councillors per
ward, it means on occasions when one of the councillors is not available due to ill
health, etc, there are at least two other councillors available to cover the third
councillors work. If there were only two councillors and one councillor was not
available due to ill health, etc, this would put all of the burden on a single person,
which is not sustainable at any capacity. A reduction in the council would also
mean there is less representation in what can be described as a very diverse
community, which is especially important in being representative when there are
council decisions being made and on scrutiny panels, ensuring all voices of the
community are heard. For example, from my experience on scrutiny boards | have
witnessed how diversity allows for wider perspectives during scrutiny meetings,
resulting in widening inclusion. As a woman from a minority ethnic background, |
have also seen the impact this representation has on the community, with more
women from a minority ethnic background reaching out to myself and finding it
easier to bring up the issues they are facing. Moreover, if there were only two
councillors in a ward, this would reduce the level of representation for that ward.
It's also important to understand that every town is different, with each community
having different levels of diversity resulting in different types of culture
representative of the community. As a result, it is necessary for each town having
the structure and ability to make some local decision themselves, in understanding
of their culture.

| feel the Council should retain 72 members. Being a local councillor is a part time
job, it can often feel much more than that. | work full time for the NHS, | fear that a
reduction in the numbers of members would make the workload too big for any
working age person in full time employment to consider being a Councillor. It is
also important to consider that, given the levels of deprivation in Sandwell,
councillors here will likely spend more time dealing with casework than the
average councillor in England. Finally, Sandwell is a borough of six distinct towns,
each with their own identities and priorities, a reduction in councillors risks diluting
the voice of the towns within the Council.

Continue with 3 Clirs to cover each other, diverse to service community & gender
balance
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